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TO:      Board  of Com m issioners 
 
From :   Andy Garm an, Town Manager 
 
Da t e :    March  26, 2024 
 
Re :       Dune  m anagem ent cost sha re  program  
 
To be tte r a ssist oceanfront property owners with  overa ll dune  m anagem ent, sta ff 
requests an  additiona l $80,000 funding a lloca tion  towards the  cost sha re  program  which  
includes dune  vege ta tion , sand  fence  insta lla tion , and  ocean  sand  re loca tion  activitie s in  
the  upcom ing season .  
 
As a  poin t of re fe rence , the  Town processed  the  be low num ber of sand  re loca tion  
pe rm its the  past th re e  yea rs: 
 

• FY 20-21, 155 sand  re loca tion  pe rm its. 
 

• FY 21-22, 190 sand  re loca tion  pe rm its. 
 

• FY 22-23, 266 sand  re loca tion  pe rm its. 
 

• FY 23-24 (yea r to  da te ), 243 sand  re loca tion  pe rm its. 
 
Dune  vege ta tion  stab iliza tion  is  required  for sand  re loca tion  re im bursem ent, with  a  cap  
of $3,500. If sand  is  not be ing m oved, $1,000 is  the  cap  for p lan ts and  fencing, which  
does include  labor and  m ate ria ls. Curren tly the  applica tion  in te rva l for p lan ting and  sand  
fence  insta lla tion  is  e ve ry yea r, and  the  applica tion  in te rva l for the  sand  re loca tion  is  
once  every three  yea rs. FY 23-24 is  the  second year of the  three -year cycle  for the  sand  
re loca tion  re im burse m ent program . 
  

http://www.nagsheadnc.gov/


 
 
Act ivit y FY 20-21 FY 21-22 FY 22-23 FY 23-24 Ap p lica t ion  

In t e rva l 
Ap p lica t ion  
Da t e s  

Plan ting Yes Yes Yes Yes Every Year Oct. 1 - June  
30 

Sand Fence  
Insta lla tion  

No Yes 
(Mid-Wa y) 

Yes Yes Every Year 
 

Oct. 1 - June  
30 

Sand 
Re loca tion  

No No Yes Yes Once  Every 
Three  Years 

Nov. 15 – 
April 15 

Max. 
Funding 
Am oun t 
pe r Pa rce l 

$500 $1,000 $3,500 $3,500  

To t a l 
Progra m  
Fu n d in g 

$20,000 $20,000 $320,000 $320,000 
$400,000 
Proposed 

To t a l 
Am ou n t  
Disb u rse d  

$4,000 $9,931 $217,152 
 

$84,209 
(requests 
still being 
processed) 

To t a l 
Am ou n t  
Re m a in in g 

N/A N/A $102,848 $235,791 
$315,791 
Proposed 

 
 
If p rogram  funding is  increased  to  $400,000, a  budge t ord inance  will no t be  necessa ry. 
Since  the  funding source  is  the  beach  nourishm ent m ulti-yea r capita l p ro ject fund , 
unspen t funds from  the  prior yea r’s program  a re  au tom atica lly ca rried  over without a n  
am endm ent. In itia l funding request d iscrepancies m ay occur when the  actua l cost is  le ss 
than  the  approved  a lloca tion . Add itiona lly, if a  hom eowner is  approved  but does not 
subm it the ir requ ired  paperwork for re im bursem ent by the  June  deadline  (th is yea r it is  
by June  24th), they a re  not e ligib le  for re im bursem ent. The  $400,000 a lloca tion  would  
a llow us to  in itia lly approve  up  to  tha t am ount of re quests contingent upon 
re im bursem ent re quirem ents be ing m et. We a re  rece iving up  to  seven  sand  re loca tion  
requests a  day with  three  of those  a lso requesting dune  m anage m ent cost sha re  m oney. 
Hom eowners in itia lly do not have  to  have  paperwork in  p lace  when the ir fund ing is  se t 
a side . Curren tly the  fu ll $320,000 has been  accounted  for and  we  have  hom e owners on  
a  wa itlist. We a re  requesting to  se t a side  up  to  $400,000 as requests com e in . 
 
Sta ff is  ava ilab le  to  answer any questions. 


