
 
             

Agenda Item Summary Sheet 
 

 Item No:   E-7 
Meeting Date:   April 3, 2024 

 
 
Item Title:  Consideration to increase Dune Management Cost Share Program  
 
 
Item Summary:  
To better assist oceanfront property owners with overall dune management, staff requests an additional 
$80,000 funding allocation towards the cost share program which includes dune vegetation, sand fence 
installation, and ocean sand relocation activities in the upcoming season.  
 
The $400,000 allocation would allow us to initially approve up to that amount of requests contingent upon 
reimbursement requirements being met. We are receiving up to seven sand relocation requests a day with 
three of those also requesting dune management cost share money. Homeowners initially do not have to 
have paperwork in place when their funding is set aside. Currently the full $320,000 has been accounted for 
and we have homeowners on a waitlist. We are requesting to set aside up to $400,000 as requests come in. 
 
 

Number of Attachments:  1 
Specific Board Action Requested: 
 
Approval of increasing the dune management cost share program to $400,000 this fiscal year. 
 
Submitted By:   Administration       Date: March 26, 2024 
Finance Officer Comment: 
 
No additional funding is requested per attached memo. 
 
Signature:   Amy Miller       Date: March 26, 2024 
Town Attorney Comment: 
 
N/A 
 
Signature:   John Leidy       Date:  March 26, 2024 
Town Manager Comment and/or Recommendation: 
  
I concur with staff and will participate in the discussion as necessary. 
 
Signature:   Andy Garman       Date:  March 26, 2024 

 
 


