Town of Nags Head Capital Improvement Program Request Fiscal Years 2017-2018 through 2021-2022

STREET MASTER PLAN-PAVEMENT CONDITION PW ADMINISTRATION
SURVEY by TM)

5. Type of Project or Acquisition

4. Project Description

Update to the 2004 Town wide Pavement Condition Survey [] Replacement New /OTHER
[] Renovation [[] Expansion
[[] Equipment ] Land

6. Project Justification

The previous report information is currently out of date and is recommended to be updated to analyze the maintenance needs and estimated
costs for the Towns street systems. This work shall be conducted by a consulting transportation engineering firm utilizing the Pavement
Condition Rating methodology.

7. Implementation/Acquisition Schedule

Project Category FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Beyond 2022
Planning and Design ] ] ] O O]
Land and Land Acquisition ] O O O Il O
Construction ] [ ] ] O ]
Equipment Acquisition ] ] ] ] ] ]
Miscellaneous [___] |:| D E] ] O

8. Operating Budget Impact
Capital/One Time

Personnel: Costs Maintenance/ Operating Costs: Other: Total:
FY 2018: $50,000 $50,000
FY 2019: $0
FY 2020: $0
FY 2021: $0
FY 2022: $0
FY 2018: FY 2019: FY 2020: FY 2021: FY 2022: Beyond 2022: Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




Town of Nags Head Capital Improvement Program Request Fiscal Years 2017-2018 through 2021-2022

1. Project: BOOM TRACTOR 2. Department PW FACILITIES 3. Rank {Complered .
MAINTENANCE By-1%) _

5. Type of Project or Acquisition

4. Project Description

This will be a tractor bringing vehicle #44 back into rotation (previously was to [] Replacement New

be used until unservicable) which will enable us to attach the side cutting boom

mower to it. $155,000 financed over five years, 5% interest totaling $170,480. [] Renovation [[] Expansion
[] Equipment O Land

6. Project Justification

Without this piece of equipment all trimming of ROW:s will have to be done manually. This tractor was scheduled to be replaced and suplused
several years ago however to save the Town money and add a level of service it was kept in circulation until deamed unservicable.

7. Implementation/Acquisition Schedule

Project Category FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Beyond 2022
Planning and Design ] ] [l O O ]
Land and Land Acquisition [_—_I | O O D ]
Construction ] | O U] ] Ol
Equipment Acquisition ] ] ] O O
Miscellaneous ] ] D ] OJ l:l

8. Operating Budget Impact
Capital/One Time

Personnel: Costs Maintenance/ Operating Costs: Other: Total:
FY 2018: $34,096 $34,096
FY 2019: $34,096 $34,096
FY 2020: $34,096 $34,096
FY 2021: $34,096 $34,096
FY 2022: $34,096 $34,096
FY 2018: FY 2019: FY 2020: FY 2021: FY 2022: Beyond 2022: Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




Town of Nags Head Capital Improvement Program Request Fiscal Years 2017-2018 through 2021-2022

1. Project: BONNETT STREET BATH HOUSE REPLACEMENT 2. Department PW FACILITIES 3. Rank (Completed I
MAINTENANCE I

5. Type of Project or Acquisition

4. Project Description

To demolish the Bonnett Street Bath House and replace it with a new structure as Replacement [] New

per architects plans. Cost is $350,000 financed for 5 years at 5% totaling

$385,000. Aannual maintenance of $3,700 beginning FY 2019. [[] Renovation [[] Expansion
] Equipment O] Land

6. Project Justification

This building was constructed in 1983. It had termite damage, rotting walls and decking replaced, and had to have new plumbing installed
because sand has filled in underneath the building to the point where it could not be accessed. This building was designed with very little
thought for maintenance of a public facility. The increased usage has taken its toll on this facility.

7. Implementation/Acquisition Schedule

Project Category FY 2018 FY 2019 FY 2020 FY 2020 FY 2021 Beyond 2021
Planning and Design ] ] | 7] O ]
Land and Land Acquisition 0] - ] U] O O
Construction O] Il O O ]
Equipment Acquisition ] ] ] J [l ]
Miscellaneous ] N J ] O ]

8. Operating Budget impact
Capital /One Time

Personnel: Costs Maintenance/ Operating Costs: Other: Total:
FY 2018: $70,000 $70,000
FY 2019: $84,000 $3,700 $84,000
FY 2020: $80,500 $3,700 $84,200
FY 2021: $77,000 $3,700 $80,700
FY 2022: $73,500 $3,700 $77,200
FY 2018: FY 2019: FY 2020: FY 2021: FY 2022: Beyond 2022: Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




Town of Nags Head Capital Improvement Program Request Fiscal Years 2017-2018 through 2021-2022

by TM)

5. Type of Project or Acquisition

4. Project Description

Phase Il of Dowdy Park was approved in FY 2016-2017 as a grant funded [] Replacement New
project. Total grant revenue received to date is $476,750. This project would

dedicate an additional $106,820 from FY 2018 parks and paths fund to ] Renovation ] Expansion
complement grant funding to complete phases Il/Ill of the project. a Equipment N Land

6. Project Justification

In FY 2013-2014 the Board of Commissioners purchased the site of the former Dowdy’s Amusement Park to build a park for all ages in
perpetuity. This purchase was partially funded using the Parks and Paths Capital Fund which was established to provide an enhanced level of
recreation amenities for the town. This project is intended to provide the variety of recreation opportunities envisioned by the Board when the
property was purchased. The recommended phases of this project are designed to be consistent with the master plan which was completed in
the spring of 2015. This final phase would include a sport court, bocce court, community garden, additional trails and fitness equipment, a multi-
use field, community art projects, pollinator garden, and restrooms. If budget allows, this would also include pathway lighting and an

7. Implementation /Acquisition Schedule

Project Category FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Beyond 2022

Planning and Design ] ] ] [] ]

U

Land and Land Acquisition

[<]

Equipment Acquisition

[]
Construction D
OJ
L]

0 O

(N I I D
O O o O
I
I T N R I

Miscellaneous

8. Operating Budget Impact

Capital /One Time

Personnel: Costs Maintenance/ Operating Costs: Other: Total:
FY 2018: $583,570 $583,570
FY 2019: $0
FY 2020: $0
FY 2021: $0
FY 2022 $0

9. Additional or Alternate Funding Sources

FY 2018: FY 2019: FY 2020: FY 2021: FY 2022: Beyond 2022: Total:
Reserve: $106,820 $106,820
Grants: $476,750 $476,750
Other: $0
Other: $0
Other: $0

Total:  $583,570 $0 $0 $0 $0 $0 $583,570




Town of Nags Head Capital Improvement Program Request Fiscal Years 2017-2018 through 2021-2022

Doy ek Horage e e
by TM)

4. Project Description 5. Type of Project or Acquisition

With the completion of Dowdy Park, it is anticipated that Public Works will need [] Replacement New
a small maintenance /storage building at the park. This project includes

constructing an architecturally compatible building at this site using facility fees. ] Renovation ] Expansion

Equipment Land
[ L]

6. Project Justification

With the completion of Dowdy Park, it is anticipated that Public Works will need a small maintenance /storage building at the park. This project
includes constructing an architecturally compatible building at this site using facility fees. This will serve maintenance needs at the site and
increase Public Works capacity to provide maintenance to facilities in the general vicinity of the park.

7. Implementation/Acquisition Schedule

Project Category FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Beyond 2022
Planning and Design ] ] [] (]
Land and Land Acquisition ] ] [¥] [] [] L]
Construction ] | (] (] [l
Equipment Acquisition ] ] [] ] ] ]
Miscellaneous ] [] ] ] ] O

8. Operating Budget Impact

Capital/One Time

Personnel: Costs Maintenance/ Operating Costs: Other: Total:
FY 2018: $0
FY 2019: $21,500 $21,500
FY 2020: $0
FY 2021 ~ so
FY 2022: ~ s0
FY 2018: FY 2019: FY 2020: FY 2021: FY 2022: Beyond 2022: Total:
Reserve: $21,500 $21,500
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $21,500 $0 $0 $0 $0 $21,500




Town of Nags Head Capital Improvement Program Request Fiscal Years 2017-2018 through 2021-2022

“ Dowdy Park Lighting/Observation Deck Planning /Public Works [eRERCT) SN e
by TM)
4. Project Description 5. Type of Project or Acquisition

This project would provide pathway lighting and an observation deck at Dowdy [ Replacement New
Park. The observation deck was removed from the phase | scope of services as

part of the value engineering process. This would provide an additional shaded ] Renovation ] Expansion
space adjacent to the playground as well as serve as a small venue for fitness n 7

activites. The pathway lights would include solar powered bollard lights to
provide security lighting for the interior portion of the park. Finance $174,000
at 5% for 6 years=$195,750

Equipment Land

6. Project Justification

Both of these items were included in the phase | scope but were removed as part of the value engineering process. These items are necessary
to complete implementation of the master plan and the intent of the original site design. These improvements would be financed along with the
multi-use path project included as an FY 19 CIP request.

7. Implementation/Acquisition Schedule

Project Category FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Beyond 2022
Planning and Design [] ] ] ] [] ]
Land and Land Acquisition [] [] [] [] [] ]
Construction ] ] ] ] ]
Equipment Acquisition ] ] ] ] ] []
Miscellaneous ] ] ] ] ] ]
8. Operating Budget Impact
Capital /One Time
Personnel: Costs Maintenance/ Operating Costs: Other: Total:

FY 2018: $0

FY 2019: $174,000 $174,000

FY 2020: $0

FY 2021: $0

FY 2022: $0
9. Additional or Alternate Funding Sources

FY 2018: FY 2019: FY 2020: FY 2021: FY 2022: Beyond 2022: Total:

Reserve: 30
Grants: $0
Other: Financed $29,000 $36,250 $34,800 $33,350 $62,350 $195,750
Other: $O
Other: $0

Total: 30 $29,000 $36,250 $34,800 $33,350 $62,350 $195,750




Town of Nags Head Capital Improvement Program Request Fiscal Years 2017-2018 through 2021-2022

1. Project: ISLINGTON STREET PUBLIC BEACH ACCESS 2. Department PW FACILITIES 3. Rank (Compteted .
PARKING MAINTENANCE /A0 |

5. Type of Project or Acquisition

4. Project Description

This project is for the construction of a parking lot at the Islington Street public n Replacement New

beach access. This access already has stairs and o crosswalk across the dunes,

both of which were constructed in 2004. [] Renovation [] Expansion
O Equipment ] Land

6. Project Justification

The parking lot will provide additional public parking in south Nags Head.

7. Implementation/Acquisition Schedule

Project Category FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Beyond 2022
Planning and Design ] D D D D D
Land and Land Acquisition D D D D D D
Construction | ] U ] U]
Equipment Acquisition ] | ] ] ] ]
Miscellaneous |:] | ] [:] ] D

8. Operating Budget Impact
Capital /One Time

Personnel: Costs Maintenance/ Operating Costs: Other: Total:
FY 2018: $0
FY 2019: $86,500 $1,500 $0
FY 2020: $1,500 $86,500
FY 2021: $1,500 $1,500
FY 2022: $1,500 $1,500
FY 2018: FY 2019: FY 2020: FY 2021: FY 2022: Beyond 2022: Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




Town of Nags Head Capital Improvement Program Request Fiscal Years 2017-2018 through 2021-2022

1. Project: BARNES STREET TOWN PARK EQUIPMENT 2. Department PW FACILITIES 3. Ranik (Compiered
MAINTENANCE by TM)

5. Type of Project or Acquisition

4. Project Description

To replace playground equipment. Replacement [] New
] Renovation [[] Expansion
O Equipment OJ Land

6. Project Justification

The playground equipment is at the end of its life expectancy and there are some componants that have become damaged and cant be
replaced due to their age. The company no longer manufactures the old style equipment.

7. Implementation/Acquisition Schedule

Project Category FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Beyond 2022
Planning and Design D D D D D D
Land and Land Acquisition ] O ] ] OJ Ol
Construction ] ] ] ] ] L]
Equipment Acquisition ] ] ] ] ]
Miscellaneous O O 1 ] O ]

8. Operating Budget Impact
Capital/One Time

Personnel: Costs Maintenance/ Operating Costs: Other: Total:
FY 2018: $0
FY 2019: $50,000 $50,000
FY 2020: $0
FY 2021: $0
FY 2022: $0
FY 2018: FY 2019: FY 2020: FY 2021: FY 2022: Beyond 2022: Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




Town of Nags Head Capital Improvement Program Request Fiscal Years 2017-2018 through 2021-2022

JACOB STREET PUBLIC BEACH ACCESS PARKING  [RIBITeleldiuthig PW FACILITIES 3. Rank (Completed
MAINTENANCE R

4. Project Description 5. Type of Project or Acquisition

To construct a parking lot and dune walk over at the Jacob Street public beach 0 Replacement [] New
access.
[] Renovation [[] Expansion
] Equipment ] Land

6. Project Justification

This project would provide additional public parking in south Nags Head.

7. Implementation/Acquisition Schedule

Project Category. FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Beyond 2022
Planning and Design D D [:] D D D
Land and Land Acquisition ] ] O O] ] U
Construction ] ] ] ] ]
Equipment Acquisition ] ] [ ] ] O]
Miscellaneous ] ] | | O ]

8. Operating Budget Impact
Capital/One Time

Personnel: Costs Maintenance/ Operating Costs: Other: Total:
FY 2018: $0
FY 2019: $0
FY 2020: $135,000 $1,500 $136,500
FY 2021: $1,500 $1,500
FY 2022: $1,500 $1,500

9. Additional or Alternate Funding Sources

FY 2018: FY 2019: FY 2020: FY 2021: FY 2022: Beyond 2022: Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




Town of Nags Head Capital Improvement Program Request Fiscal Years 2017-2018 through 2021-2022

1. Project: EPSTEIN STREET BATH HOUSE REPLACEMENT 2. Department PW FACILITIES 3. Rank (Completed
LOCATED AT 5701 VDT. MAINTENANCE DL

4. Project Description 5. Type of Project or Acquisition

To demolish the Epstein Street Bath House and replace it with a new structure as Replacement [] New

per architects plans.  Cost is $350,000 annual maintenance of $3,700 beginning

FY 2023. $350,000 financed at 5%, 5 years =$385,000 ] Renovation [] Expansion
] Equipment ] Land

6. Project Justification

This building was constructed in 1985 and is being compromised by sand. Sand has filled in underneath the building. We had to relocate the
plumbing because it could no longer be accessed from underneath. We have also found termite damage due to the sand being right up to the
floor joust of the building. To raise the building in its current location would compromise the handicap accessibility, or we would need fo remove
parking to add handicap ramps to keep it handicap accessible.

7. Implementation/Acquisition Schedule

Project Category FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Beyond 2022
Planning and Design ] ] O ] ]
Land and Land Acquisition ] ] ] ] ] ]
Construction | ] ] ] ]
Equipment Acquisition O ] ] ] ] L]
Miscellaneous ] ] ] ] L] U

8. Operating Budget Impact
Capital /One Time

Personnel: Costs Maintenance/ Operating Costs: Other: Total:
FY 2018: $0
FY 2019: $0
FY 2020: $0
FY 2021: $25,000 $3,700 $28,700
FY 2022: $70,000 $3,700 $73,700
Beyone 2022: $315,000 $3,700 $318,700
9. Additional or Alternate Funding Sources
FY 2018: FY 2019: FY 2020: FY 2021: FY 2022: Beyond 2022: Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




Town of Nags Head Capital Improvement Program Request Fiscal Years 2017-2018 through 2021-2022

by Tm)

4. Project Description 5. Type of Project or Acquisition
To purchase a new knuckle boom truck. $160,000 financed at 5% over 5 years [] Replacement New
total $175,980 in debt payments.
[] Renovation O Expansion
] Equipment | Land

6. Project Justification

This will be a new addition to the fleet which will replace the back up knuckle boom truck since over the last several years we had put it into
service as a front line truck to help with the increased work load of picking up brush and bulk items. The new truck will help us maintain the

level of service.

7. Implementation/Acquisition Schedule

Project Category FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Beyond 2022
Planning and Design ] ] ] O Ol O]
Land and Land Acquisition ] D I:] I:] D (]
Construction ] ] ] ] ] ]
Equipment Acquisition ] ] ] ] d
Miscellaneous O J ] O] [ O

8. Operating Budget Impact
Capital/One Time

Personnel: Costs Maintenance/ Operating Costs: Other: Total:
FY 2018: $35,196 $35,196
FY 2019: $35,196 $35,196
FY 2020: $35,196 $35,196
FY 2021: $35,196 $35,196
FY 2022: $35,196 $35,196
FY 2018: FY 2019: FY 2020: FY 2021: FY 2022: Beyond 2022: Total:
Reserve: $0
Grants: $0
Other: $0
Other: $0
Other: $0

Total: $0 $0 $0 $0 $0 $0 $0




