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April will be a busy month for Nags Head's Board of
Commissioners and staff as we prepare and start
finalizing important Town-related spending and
projects for the upcoming fiscal year. On March 24,
2021, the Board held its first meeting on the proposed
Five Year Capital Improvement Plan. You might recall
that at this time last year, Dare County implemented
travel restrictions due to COVID, impacting the
economy for a month and a half. Anticipating an even
longer shutdown, the Board approved budget
reductions and put several capital improvement
projects on hold. However, when we reopened, Nags
Head, and the Outer Banks as a whole, had an
incredible visitation year. The business outlook had
some significant extremes since some businesses
were able to operate with little restriction while
others were severely limited by state mandates on
occupancy and hours of operation. The Town is
prepared for 2021-2022 to be a significant year for
catching up on projects that were put on hold last
year.
Cont. on page 2
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We'll work to get caught up on asphalt overlay street
maintenance, storm drainage, water line
replacements, as well as vehicles and rolling stock.
We're making major investments in new sanitation
trucks, public safety equipment, public building
improvements, beach accesses, and, as reported last
month, a $13 million beach restoration project related
to Hurricane Dorian in 2022.
In addition to the Capital Improvement Plan, staff has
been drafting the annual budget for Board
consideration. We continue to look for ways to
improve our public services in a cost-effective
manner. One recent example is the new recycling
subscription service being implemented. We had
subscription recycling for many years before
initiating a town-wide recycling program in 2016.
However, the Town suspended that service as costs
climbed to an unreasonable level due to the
depressed economic market for common recyclables
and our previous hauler was disposing of the
materials by incineration. The new program has a
cost to homeowners of $9/month for weekly
collection, which will take place on Mondays. The
actual cost from the provider is $14/month, with the
Town subsidizing $5/month. It was prudent for the
Town to provide a subsidy due to the savings
incurred in tipping fees if that material was landfilled.

Cont. on page 3
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One of the other major initiatives by the Board this
spring will be the hiring of a town manager. I may
be prejudiced but I would suggest this is one of the
most important decisions that any governing body
makes. Current Commissioner Webb Fuller served
the town for 23 years as town manager and Cliff
Ogburn served for 12 years. The Board is looking
for a candidate who will be committed to Nags
Head, passionate about the community and public
service, as well as innovative and an effective
leader. The Board is working with the firm of
Developmental Associates on this hiring process
and the successful applicant will have undergone
an extensive assessment process and background
evaluation prior to a hiring decision. Interviews of
top candidates should take place in late April with
a starting date for the new manager in early June.
Thank you and wishing everyone a safe and
memorable spring.
Sincerely,
Greg L. Sparks
Interim Town Manager
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POLICE

Employee Spotlight Shane Allen

If you've had a student at Nags Head Elementary
School, you may have heard of "Officer Shane." A Nags
Head Police Department employee for the last 10
years, with a combined 26 years of law enforcement
experience, Senior Police Officer David Allen has been
the devoted school resource officer (SRO) at Nags
Head Elementary (NHES) for the last four years.
As an SRO, Officer Shane, as he is known by the
students, wears several hats and has many
responsibilities at school. These hats include: officer,
advisor, teacher, and mentor. He works hand in hand
with school administration to make the NHES campus
safe for our kids. Over the years Officer Shane has
been an advocate for updating safety protocols and
ensuring his fellow officers are familiar with the
campus. He investigates crimes that occur on the
NHES campus or at related school activities and
shares information with partner agencies when
needed.
Officer Shane is a key facilitator in providing a bridge
between Nags Head's police department and NHES
staff. As a result, the department has an excellent
rapport with school administration, and we view the
school as "our school". In this same manner, Officer
Shane is an excellent role model and has broken down
barriers that sometime exist between students and
police officers. The trust he has built on campus is
invaluable.

Cont. on page 5
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Employee Spotlight Shane Allen
Cont. from page 4

Each year, officer Shane teaches Drug Abuse
Resistance Education (DARE) to 5th grade students at
NHES. DARE has been in existence since 1983 and is
an integral course to educate youth on the pitfalls of
drug abuse, as well as give them the tools to resist
peer pressure. The DARE course has given Officer
Shane the ability to act as a mentor to at-risk students
and to give them the tools to keep themselves safe in
their community while away from school.
Officer Shane has become a fixture on the NHES
campus. During the day he can be found patrolling the
halls of the school, chaperoning a field trip,
conducting a DARE graduation ceremony, or just
offering one on one advice to a child in need. Be sure
to say hello if you see him!
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ADMINISTRATIVE SERVICES

What's a Capital
Improvement
Program?
The Capital Improvement Program (CIP), a dynamic
planning and fiscal management tool used to
coordinate the location, timing, and financing of
capital improvements over a multi-year period, stands
at the epicenter of the town. The CIP contains major,
non-recurring capital projects, equipment purchases,
and studies, in consort with financial plans. It includes
a description of proposed capital improvement
projects, a year-by-year schedule of expected project
funding, and an estimate of project costs and financing
sources. The CIP provides a working blueprint for
sustaining and improving the community’s
infrastructure, coordinating strategic planning,
financial capacity, and physical development. The CIP
outlines a capital budget for the upcoming year’s
spending plans for capital items as well as a plan for
capital expenditures that extends up to ten years
beyond the capital budget. A working document, the
CIP is reviewed and updated annually to reflect
changing needs, priorities, and funding opportunities.
A properly developed CIP delivers the following
benefits:
ensures timely repair and replacement of aging
infrastructure
eliminates unanticipated, poorly planned, or
unnecessary capital expenditures
synchronizes capital and operating budgets
systematically evaluates competing demands for
resources based on a prioritization matrix
reflecting the town’s long-term goals and
objectives
Cont. on page 7
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ADMINISTRATIVE SERVICES

What's a Capital
Improvement Program?
Cont. from page 6

identifies, prioritizes, and optimizes the financing
of capital projects through cash, grant, or debt
financing
links strategic and comprehensive plans with fiscal
capacity
ensures development occurs consistent with the
Town’s plans and visions
informs the public about Nags Head’s investment in
infrastructure
provides an opportunity for public input in the
budget process to balance desired improvements
with financial resources
The CIP helps enhance the overall quality of life in our
town by improving the physical structures, systems,
and facilities that provide services to the community.
Investing public funds on the correct capital
improvements makes the most of limited resources
and ensures efficient use of public funds.
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The selected projects, plans, timelines, and financing
summaries are compiled and presented annually to the
Board of Commissioners. The first year of the
approved CIP will be adopted in June 2021 as part of
the fiscal year 2021/2022 annual budget. The other
years serve as a guide for future planning and are
subject to further review and modification. The
presentation of the Manager’s Recommended Budget
will be held at 9 am at the Wednesday, May 5, 2021
Board of Commissioners meeting. Outreach efforts,
noted at left, are conducted prior to adoption to
ensure all stakeholders and interested parties can
provide feedback.
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ENGINEERING

Building Flood Resilience
for Communities of
Every Size
The Town of Nags Head was recently highlighted in
a webinar to release "Adaptation for All" a guide for
how to build flood resilience for communities of
every size. The guide, a result of an AmericanDutch collaboration, highlights adaptation and
resilience strategies for communities in the United
States of all sizes as they face increased flooding,
sea-level rise, and other environmental changes
threatening to fundamentally impact their way of
living.
The Kingdom of the Netherlands has partnered
with the American Flood Coalition, a nonprofit
group of flood-impacted communities, and
Arcadis, the largest Dutch design and engineering
firm active in the U.S., to incorporate firsthand
knowledge of flood challenges and innovations into
solutions for communities of all sizes. A composite
of various case studies in resilience, adaptation
strategies, techniques, and approaches from
communities in the United States and the
Netherlands, the guide includes land use policies
and coastal and shoreline approaches to issues
such as stormwater and drainage.
The Town of Nags Head's groundwater lowering
projects are featured in the guide as an innovative
stormwater management strategy for achieving
flood resilience. Mayor Ben Cahoon and Town
Engineer David Ryan, P.E. presented on behalf of
the Town in the Coastal Approaches breakout
session to discuss various Town initiatives with a
focus on stormwater management and the
implementation of the groundwater lowering
systems.
Cont. on page 9
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TOWN ENGINEERING

Building Flood Resilience
for Communities of
Every Size
Cont. from page 8

Nags Head's presentation was paired with a coastal
adaptation presentation from Quirijn Lodder,
principal adviser for Coastal Flood Risk Management
at Rijkswaterstaat, the executive branch of the Dutch
Ministry of Infrastructure and Water Management.
Collaborative efforts such as these are critical to
many small communities like Nags Head, which are
deeply impacted by sea-level rise, climate change,
and challenges such as a lack of resources or access
to financing to implement resilient strategies. We are
grateful to share such strong partnerships with
organizations like the American Flood Coalition to
create opportunities to explore and broaden our
efforts towards building a resilient future.
View the Presentation
Learn More About the Flood Coalition or Read the
Adaptation for All Guide
Visit our web site to learn more about stormwater in
Nags Head or contact David Ryan, P.E. at
david.ryan@nagsheadnc.gov or 252.441.6221.
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FIRE RESCUE

Air Packs - Providing
Critical Safety for
Firefighters
One of the most recognized, and critical, tools of the fire
service is the firefighter's self-contained breathing
apparatuses (SCBA), which is used to protect them from
dangerous heat and toxic smoke. These devices keep
firefighters safe when they are performing their duties.
Over the years this equipment has become more
advanced, allowing firefighters to work more efficiently
and effectively on many different scenes. What used to
protect firefighters just from smoke and toxic gases now
protects them from chemical, biological, and even
radiological elements.
These complex machines require special maintenance
and upkeep. They are checked each day by the individual
firefighter wearing the device and tested yearly by
trained technicians to ensure that they are performing
optimally.
Replacing air packs can be a very costly project for a
community. Nags Head Fire Rescue, with the support of
Nags Head's Board of Commissioners, has aggressively
researched grant funding to reduce the cost of this vital
safety equipment. Through FEMA's Assistance to
Firefighters Grant, a program that provides funding to
fire departments across the United States, Nags Head
Fire Rescue was able to upgrade and replace all its selfcontained breathing apparatus using only 5% local
funds, a 95% savings!
Nags Head Fire Rescue has begun training on this new
equipment, which is scheduled to be placed into service
by April 1. The training period allowed each firefighter to
receive a properly fitting mask, and to fully understand
the capabilities and limitations of these new air packs.
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PLANNING AND DEVELOPMENT

Property Improvement
& Repairs FAQs

As our weather starts to improve and people begin to
look to make improvement to their properties, we
want to take this opportunity to share some
frequently asked (as well as occasionally overlooked)
questions and answers regarding permitting
requirements for residential projects. If you are using
a contractor for any of these projects, we strongly
encourage you to discuss these questions with them,
and reach some understanding as to who will be
responsible for any necessary permits.
To discuss permitting requirements, you can email
planning@nagsheadnc.gov or 252-441-7016; to discuss
the scope of your project or whether it is able to be
permitted, please contact zoning@nagsheadnc.gov or
252-441-7016.
Q - Do I need a permit to repair my deck?
A - Unless the repairs are confined to the replacement
of non-structural features such as decking and stair
treads, a permit will be required for these types of
repairs. If you are replacing any structural members
such as posts, stair stringers, railing support posts or
floor joists, the project will require a building permit. If
the cost of any residential project exceeds $15,000 it
will also require a permit. Property owners and
contractors are strongly encouraged to contact Chief
Building Inspector Cory Tate at
cory.tate@nagsheadnc.gov or 252-449-6043 or Senior
Building Inspector Steve Szymanski at
steve.szymanski@nagsheadnc.gov or 252-449-2005 to
discuss project scope to determine whether a permit
is or is not required.
Cont. on page 12
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PLANNING AND DEVELOPMENT

Property Improvement
& Repairs FAQs
Cont. from page 11

Q - Do I need a permit to install a shed or fence?
A - Yes, permits would be required to install or
construct a shed or a fence. Permits for fences are
provided at no-cost, unless the fence is a required pool
barrier. For sheds, a zoning permit is always required,
but if the shed is less than 12’ x 12’, then a building
permit is not required, except that compliance with
flood regulations may still need to be determined.
Q - Do I need a permit to install or expand my
driveway? What about installing gravel or paving
stones in my yard?
A - Yes. You need a permit to expand and/or replace
your driveway, including adding parking areas, or to
install gravel or paving stones in your yard; the only
exception to this is the addition of gravel or stone at a
maximum width of one (1) foot along the edge of your
driveway or underneath the drip line/eave of your
house. Zoning review of lot coverage and setbacks will
be required, an updated survey will help the process
move forward. Also keep in mind the location of your
lot, CAMA review may be required.
Q - Do I need a permit to remove a tree? What about
trimming a tree?
A - Possibly, depending on multiple factors. Generally,
the removal of trees with a caliper of 6” or greater
requires a permit. However, there are also specific
restrictions on the removal of trees within two of the
Town’s zoning districts (SED-80 and SPD-20), and the
removal of Live Oaks, designated as the official Town
Tree, is prohibited except in certain circumstances.

Cont. on page 13
nags HEAD LINES | 12

PLANNING AND DEVELOPMENT

Property Improvement
& Repairs FAQs
Cont. from page 12

While the removal of trees with a caliper of less than 6”
does not require a permit, if multiple trees of this size are
being removed, along with other vegetation, this work
may constitute lot clearing, which would require a land
disturbance permit.
If you are only trimming limbs, and not cutting the trunk
of a tree, no permit is required.
Q - Do I need a permit to add mulch, compost or topsoil
to my yard?
A - No permit is required for adding landscaping
materials. However, depending on the volume of material,
if you are bringing in fill material to an area of your
property you will need a land disturbance permit. Fill is
defined as the depositing of soil, rock or other earthen
materials by artificial means, and includes excavated
material moved or relocated on the same property.
Q - Do I need a permit to clear my lot?
A - Yes. Any clearing of vegetation, grading, grubbing of
tree/shrub roots, and/or filling across a lot would require
a land disturbance permit.
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PLANNING AND DEVELOPMENT

COVID-19 Business
Assistance
During the declared state of emergency, the Town is able to
issue Temporary Use Permits to allow physical and
operational changes to businesses in response to Covid that
may not have otherwise been allowed under the Town’s
zoning regulations. If you need to make changes, please
reach out to see how we might be able to help.
Michael Zehner
Planning and Development Director
252-449-6044
michael.zehner@nagsheadnc.gov
Kelly Wyatt
Planning and Development Deputy Director
252-449-6042
kelly.wyatt@nagsheadnc.gov

Additional Resources for Businesses
Dare County COVID-19 Information for Businesses
NC Restaurant and Lodging Association Information
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PUBLIC WORKS

Protect Your Property
From Water Leak Issues

Turning off the water supply to your home to make
repairs or while you are away from your house for
extended periods is the best defense against flooding
from a burst pipe or some other plumbing failure.

Flushing Schedule
Monday, 3/29/2021 Thursday, 4/1/2021
Village at Nags Head
West of South Croatan Highway
Work typically takes place between
8:30 am and 4:00 pm
When we are flushing in your area,
you may observe:
low water pressure
no water pressure
discolored water

Nags Head's Public Works Department encourages
homeowners to install a "homeowner's valve" on the
water line entering their home. Normally a ball or gate
valve located on the customer's side of the service, the
valve allows the homeowner to shut off water to the
home while making repairs or closing down the house
for the winter or even just a vacation. Some homes
have the valves located near the house for convenience
but we recommend installing the valve closer to the
meter on the customer’s side, usually outside of the
meter box. This location helps prevent a leak from
happening between the meter and the home.
Please call Nags Head Public Works at 252-441-1122
when you need to have your water turned off or on at
the meter. No person, other than authorized personnel
of the town, shall use the cut-off in the meter box.
Nags Head Code of Ordinances Sec. 44-37. - Use of
cutoff in meter box.

Water System Flushing Schedule
We're flushing our water system to remove sediment and
other deposits that can build up over time.
Raise the lever on your ice maker and check water quality
before washing clothes or running your dishwasher.
If you have any questions, please call 252-441-1122.
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PUBLIC WORKS

We're Rolling Out
Sanitation Changes
May 1!
A reminder - on May 1 we're rolling out several
changes to our sanitation services.
TFC Recycling will be providing a $9/month
subscription-based curbside recycling
service to all homeowners. Recyclables will
be collected on Mondays; the first day of
service will be May 3. Give us your contact
information and we'll forward it to TFC; they
will contact you in the next few weeks to
start the service.

Easter
Schedules

Town administrative offices
will be closed Friday, April 2.
Emergency services, such as
police and fire, will continue to
operate.

Visit our web site for the
Easter trash collection
schedule.

We're consolidating our three sanitation
collection routes (now red, blue, and green)
into two: blue and green. Check out the
route map.

We're refining Nags Head's sanitation
collection schedules.
Green route - trash collection Tuesdays
and Fridays/curbside recycling on
Mondays (for recycling subscribers)
Blue route - trash collection Mondays
and Thursdays/curbside recycling on
Mondays (for recycling subscribers)
We're collecting the blue recycling carts
and will re-issue them to curbside
recycling service participants. Please do
not use the blue recycling carts for trash
any longer.
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Career Opportunities

Police Officer
Ocean Rescue Seasonal Lifeguards

Health/Dental/Vision Insurance
Holiday Leave
Vacation Leave
401K and NC Local Government Retirement System
Contributions
View a full list of our benefits.
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Boards and Committees

"Create a ripple of change
by getting your feet wet!"
Want to get involved in your town, but aren't sure how to
start? Get your feet wet by sitting on a Town board or
committee.
Arts and Culture
Board of Adjustment
Board of Commissioners (more information about this
board can be found on page 14)
Community Watch Association
Dangerous Animal Appeal Board
Personnel Grievance Panel
Planning Board
Stormwater Committee
For more information, visit
nagsheadnc.gov/boardsandcommittees. A listing of each
board and committee is available, along with its
members.

nags HEAD LINES | 18

MUNICIPAL INFORMATION
Board of Commissioners

Nags Head's Board of Commissioners meet the
first Wednesday of each month at 9 am in the
Board Room. An adjourned session is held as
needed on the third Wednesday of each month at
5:30 pm (October through March) and at 7 pm
(April through September). Agendas and more
information are available on the Board agenda
section of our web site.
Contact the Board
allmayorcomm@nagsheadnc.gov

From left are: Commissioner J. Webb Fuller,
Commissioner Kevin Brinkley, Mayor Ben
Cahoon, Mayor Pro Tem Mike Siers, and
Commissioner Renée Cahoon.

View Meetings
Live on the day of the meeting at nagsheadnc.gov
on demand at youtube.com/townofnagshead

Town Management
Interim Town Manager
Greg Sparks

Deputy Town Manager
Andy Garman

Town Offices
Full Staff Directory
Town Hall
5401 S. Croatan Hwy.
Monday - Friday
8:30 a.m. - 5:00 p.m.
252-441-5508/info@nagsheadnc.gov

Public Works
2200 Lark Ave.
Monday - Friday
8:00 a.m. - 4:00 p.m.
252-441-1122/publicworks@nagsheadnc.gov

Police

Fire and Ocean Rescue
Emergency 911/Non-Emergency 252-473-3444
Douglas A. Remaley Fire Station 16 (Headquarters)
5314 S. Croatan Hwy./24 hours
252-441-5909/fire@nagsheadnc.gov
Fire Station 21
8806 S. Old Oregon Inlet Rd./24 hours
252-441-2910/fire@nagsheadnc.gov

Connect with Nags Head
nagsheadnc.gov
instagram.com/townofnagshead

facebook.com/townofnagshead
twitter.com/townofnagshead

Emergency 911/Non-Emergency 252-473-3444
5401 S. Croatan Hwy.
Monday - Friday
8:30 a.m. - 5:00 p.m.
252-441-6386/police@nagsheadnc.gov

Nags HEAD LINES is published monthly. For questions and comments
contact Public Information Officer Roberta Thuman at
roberta.thuman@nagsheadnc.gov.
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