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Spring is just around the corner and we are all looking
for a break from the cool, wet weather. The Board of
Commissioners and Town staff have been working on
several projects that maintain and enhance the high
quality of life here in Nags Head. Earlier this month
our Board agreed to move forward with a beach
restoration project in the summer of 2022. The
project, a result of 2019's Hurricane Dorian, will
restore 567,000 cubic yards of sand lost from about
Jennette’s Pier south to our corporate limits abutting
Cape Hatteras National Seashore. The approximate
$14 million project will be funded primarily from
federal and state funds, as well as $480,480 from the
Town’s beach nourishment capital reserve. The
project is engineered to provide enough healthy,
protective beach to allow the Town to then align its
regularly scheduled beach nourishment with those of
the other northern beach communities, tentatively
planned for 2027. In addition, the Board of
Commissioners started the process of creating four
additional municipal service taxing districts related to
nourishment.
Cont. on page 2
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For more information on the proposed beach
restoration project and financing, visit
nagsheadnc.gov/shoreline.
Another highly anticipated project is the re-initiation
of residential curbside recycling. In May 2020, the
Town suspended recycling services due to the high
cost and declining recycling materials market that led
to Nags Head's materials being incinerated rather
than recycled. To address a plan for moving forward,
the Board established a waste reduction task force
comprised of appointed community members and
Town staff. Following numerous meetings, research
and discussion, the task force made
recommendations to the Board and they agreed to
accept a bid from TFC Recycling to provide a
subscription-based curbside residential recycling
service.
The bid price for the service was $14/month per
residence and the Board agreed to subsidize the
service at $5/month, resulting in a net cost to the
homeowner of $9 per month. Many details still need
to be worked out including negotiating the contract
between the Town and TFC, but our goal is to have
the service in place by this summer. The recycling
collection day is planned for Mondays all year long
and you can look forward to more information being
released as the details are worked out over the next
two months.

Cont. on page 3
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One other item that results in a cost savings to
many of our homeowners is the change in our
Community Rating System rate, which will result
in an additional discount to homeowners with
flood insurance. Town staff worked diligently to
improve our rating from a Class 6 to a Class 5,
increasing the discount on flood insurance
premiums from 20% to 25%. We've been told the
new rates will go into effect on April 1, 2022.
We continue to look forward to a great year here
in Nags Head and the Outer Banks. Thanks to
everyone for making this a great place to live!
Sincerely,
Greg L. Sparks
Interim Town Manager
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POLICE

Safely and Securely
Dispose of Medications

Nags Head Police Department continues to maintain a
MedReturn Box in the police department lobby. The
MedReturn box is a much needed community service
and allows citizens a safe, secure place to discard
unused medication.
The box plays an important roll in preventing
medications from falling into the hands of children or
from falling into the hands of those who would sell
narcotics on the streets of our community. An
additional roll of the program is to prevent medication
from being flushed into sewers or deposited in the
trash, both causing harm to the environment.
The program has been in place since January 2017. In
2020, 6,779 dosage units were collected in the box.
This medication is collected by an investigator, and
eventually incinerated.
There are some do’s and don’ts when it comes to
depositing medication:
Deposit
Prescriptions
Prescription Medications
Prescription Patches
Prescription Ointments

At this time, access to
Nags Head's town hall is
limited due to the
pandemic. Please call
our office at 252-4416386 prior to dropping
off medication.

Cont. on page 5
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POLICE

Safely and Securely
Dispose of Medications
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Over the Counter Medications
Vitamins
Samples
Pet Medications
Do Not Deposit
Ointments, Liquids, or lotions
Aerosols
Inhalers
Hydrogen Peroxide
Medication from a Business or Clinic
Thermometers
Needles* or Sharps
*Needles
This past year we collected an assortment of needles
from the MedReturn Box. Needles pose a health risk
to those tasked with collecting discarded medication
from the box. Needles may be placed in a laundry
detergent bottle, capped, and sealed with tape and
then deposited in the trash. Needles may also be
taken to the Community Care Clinic located at 425
Health Center Drive, Nags Head, NC 27959 for
disposal.
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ADMINISTRATIVE SERVICES

All in a Day's

Blue skies, bright sun, the sound of waves, and
friendly faces are just a few of the perks you get
when you work for the Town of Nags Head!
We employ approximately 117 full-time and 3 parttime employees on a regular basis and add an
additional 30 ocean rescue personnel each spring.
Our employees take great pride in their work,
whether it be in the capacity of police/fire, planning,
administrative services, town manager’s office or
public works, you will not find a more dedicated
group of individuals. Taking care of an area the size
of Nags Head is no small feat, and the employees
who work here are more than up for the challenge.
If you want to join this terrific organization, where
there is never a dull moment, check out the Career
Opportunities section of the newsletter or the
Employment Opportuntities section of our website.
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ENGINEERING

Dowdy Park
Improvements Taking
Place
In 2013, the Town of Nags Head Board of
Commissioners purchased a five-acre parcel of
land located at 3005 S. Croatan Highway, formerly
known as Dowdy’s Amusement Park. The intent of
this land acquisition was to develop a recreational
park for use by the public. The Town formed a
Dowdy Park Steering Committee; hired
professional consultants and began the solicitation
of public input. The information from the public
input was synthesized and incorporated into the
final Dowdy Park Master Plan development. The
master plan envisioned the park elements to be
sequenced and phased in over a multi-year
development plan.
The initial phase, completed in Spring 2017, was
comprised of an expansive children’s play area, an
event plaza and pavilion, community art and
expression space, multi-purpose event green,
walking trails, fitness stations, parking, drainage,
and utility infrastructure improvements. The
second phase, completed in Spring 2019, included
the addition of restroom facilities, several
recreational courts, a multi-use field, pollinator and
rain gardens. Over the past several years, solar
pathway lights, a main entrance gateway feature,
shade structures, and other improvements have
been incorporated into the park plan to
complement the initial project development.

Cont. on page 8
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TOWN ENGINEERING

Dowdy Park
Improvements Taking
Place
Cont. from page 7

This coming spring, the final phase of the Dowdy
Park Master Plan is anticipated to be completed. A
featured improvement of the final phase will
include an above-grade observation deck planned
in the southwest corner of the event green to
enhance viewing of public performances from the
pavilion area or provide a seating area for adults to
view children enjoying the adjoining playground. A
shade structure will be integrated into the deck
design to provide shade relief during the sunny
summer months. Also included in the construction
plan is an extension of the multi-use pathway from
the southside of the restroom building around the
multi-use field for connection to the main
pedestrian gateway.
Construction is anticipated to begin in Mid-March
2021 and be completed in advance of the summer
season. During construction, security fencing will
be employed around the active construction zones
and provide a barrier between park users and the
proposed construction work. There may be periods
during construction where certain sections of the
park may be closed to park users.
For additional information about Dowdy Park, visit
our web site. If you have any questions related to
the proposed construction work, please contact
David Ryan, P.E. at 252.441.6221

nags HEAD LINES | 8

FIRE RESCUE

Controlled Burning - A
Critical Tool for Natural
Resource Managers
Typically, during the spring each year, the North
Carolina Forest Service conducts prescribed or
controlled burns. You may see smoke in the distance as
these burns take place. Prescribed, or controlled, fires
are a critical management tool that benefits forests and
wildlife and helps reduce the impact of wildfire hazards
in North Carolina.
Fire is a natural part of the environment and frequently
occurs throughout North Carolina. Many of our forests
require fire to remain healthy and thrive. Prescribed fire
is the planned use of fire under predetermined weather
and fuel parameters to obtain specific management
objectives.
Area burns are are typically conducted on lands such as
Cape Hatteras National Seashore, Nags Head Woods, the
Dare County mainland, and other marsh or wooded
areas. These burns predominately take place in the
spring and fall each year as the required weather
conditions for an effective burn are normally ideal.
Prescribed burns are “good fires” because they are
meant to help improve wildlife habitat and promote
healthier forests while reducing risks from wildfire.
If you have questions on how to make your home or
property safer from wildfires or other events, contact
Nags Head Fire Rescue at 252.441.5909.
For more information on the benefits of prescribed fires,
check out the North Carolina Forest Service web site.
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PLANNING AND DEVELOPMENT

Grant Will Support
Estuarine Shoreline Plan

The Town of Nags Head was selected as a recipient of
a National Fish and Wildlife Foundation (NFWF) grant
for $75,000! The grant, along with $75,000 in matching
funds and in-kind Town staff time, will support the
development of an Estuarine Shoreline Management
Plan for Nags Head. The plan will use scientific
analysis and data gathering to determine the best
living shoreline approach for each portion of the
town’s estuarine, or soundside, shorelines. Further,
the plan will propose overall policy and management
recommendations appropriate for adjacent land uses,
examine legal issues, and explore how sea level rise
will impact the long-term management of the
estuarine shoreline.
The Town will engage a working group of stakeholders
to provide guidance and feedback for the development
of the management plan. This working group will
convene during the planning process to shape the
goals, policies, and recommendations of the plan.
Once complete, this plan will provide the Town with
an action list of shovel ready projects that can easily
be incorporated in the yearly budget and Town Capital
Improvement Plan. The Coastal Studies Institute will
partner with the Town on this project to collect and
analyze bathymetric data, or information about the
depths and shapes of underwater terrain.

Cont. on page 11
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Grant Will Support
Estuarine Shoreline Plan
Cont. from page 10

The National Fish and Wildlife Foundation and NOAA
funded more than $37 million in new grants from the
National Coastal Resilience Fund (NCRF) that will
support coastal resilience projects in 25 states and
U.S. territories in this funding cycle. The 46 grants
awarded will generate $55 million in matching
contributions for a total conservation impact of $92
million. Congress authorized funding under the
National Oceans and Coastal Security Act, allowing
grants to be awarded through the NCRF, a partnership
among NFWF, NOAA, Shell Oil Company, TransRe, the
U.S. Environmental Protection Agency (EPA) and
AT&T, with additional funding support this year from
the U.S. Department of Defense (DoD). This year
marks the first year of participation from EPA, AT&T
and DoD, a significant achievement as the NCRF
continues to expand its ability to support resilience
projects across the United States.
The National Coastal Resilience Fund restores,
increases, and strengthens natural infrastructure to
protect coastal communities while also enhancing
habitats for fish and wildlife. Established in 2018, the
National Coastal Resilience Fund invests in
conservation projects that restore or expand natural
features such as coastal marshes and wetlands, dune
and beach systems, oyster and coral reefs, forests,
coastal rivers, and floodplains, and barrier islands that
minimize the impacts of storms and other naturally
occurring events on nearby communities.
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PLANNING AND DEVELOPMENT

Wastewater
Management Plan
Update
The Town is updating its Decentralized Wastewater
Management Plan. Originally created in 2005, the Plan
is a part of the Todd D. Krafft Septic Health Initiative
Program, which was developed in 2000.
Tetra Tech, a consulting firm, is partnering with the
Town to spearhead this project. Experts from the
Coastal Studies Institute, East Carolina University, and
North Carolina Sea Grant will also be a part of the
consultant team.
The update will evaluate the overall effectiveness of the
plan and the Town’s Septic Health program,
recommend additional measures as necessary, and
expand and integrate the plan. Staff will be assisted by
an advisory team of community members appointed by
the Nags Head's Board of Commissioners. There will be
opportunities for public engagement, so please be on
the lookout for announcements.
“The Town of Nags Head has been a leader in proactive
management of decentralized wastewater systems for
decades," said Victor D'Amato, Tetra Tech's project
manager. "It’s a privilege to be working with Town staff
and the public on adapting Nags Head’s plan to ensure
property owners’ investments and coastal water quality
continue to be protected. We're especially excited
about the opportunity to apply new management tools
and to use the findings from years of data collection and
real-world experience to help Nags Head manage
wastewater in its dynamic geological and environmental
setting for years to come.”
Contact Environmental Planner Kylie Shephard at
kylie.shephard@nagsheadnc.gov or 252-449-6047 for
more information.
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PLANNING AND DEVELOPMENT

Improved Rating Will
Reduce Flood Insurance
Premiums
The Town of Nags Head voluntarily participates in the
Community Rating System (CRS), a sister program that
works in conjunction with the Town’s participation in the
National Flood Insurance Program (NFIP). Participation in
NFIP is necessary to provide federally backed flood
insurance, grants, loans, and disaster assistance.
The goals of the CRS are to:
1. Reduce flood damages to insurable property.
2. Strengthen and support the insurance aspects of the
NFIP.
3. Encourage a comprehensive approach to floodplain
management.
The Community Rating System is an incentive program
that recognizes and encourages community floodplain
management practices that exceed the minimum
requirements of the (NFIP). In exchange for a community's
proactive efforts to reduce flood risk, policyholders in
Nags Head receive reduced flood insurance premiums for
insured buildings.
Program recertification, occurring every three to five
years, is extensive and time-consuming, requiring
significant documentation to support a community's
creditable activities, which work towards reducing flood
insurance premiums.
During Nags Head's recent recertification, the Town
improved its rating from a Class 6 to a Class 5. The class
rating is on a scale of 1 to 10 with 10 being the lowest class
and least discount. Under the previous Class 6 rating,
property owners received a 20% discount on flood
insurance.
Cont. on page 14
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Improved Rating Will
Reduce Flood Insurance
Premiums
Cont. from page 13

With the Class 5 rating, which we've been told will
become effective April 1, 2022, property owners will
receive a 25% discount on flood insurance. There are only
five other Class 5 communities in NC as of 2021.
The 25% discount on flood insurance will result in an
average of $273 savings per policy holder in a special
flood hazard area (SFHA). For properties in an X flood
zone, average savings are $132. The Class 5 discount
results in a total cost savings of $602,695 in flood
insurance premiums for the community.
For more information on the NFIP and CRS Town
programs, visit the website at nagsheaadnc.gov/flood.
PUBLIC WORKS

Flushing Schedule
Monday, 3/1/2021 Friday, 3/5/2021
No flushing is scheduled.

Water System Flushing
Schedule
We're flushing our water system to remove sediment and
other deposits that can build up over time. This work
typically takes place between 8:30 am and 4:00 pm.
When we are flushing in your area, you may observe:
low water pressure
no water pressure
discolored water
Raise the lever on your ice maker and check water quality
before washing clothes or running your dishwasher.
If you have any questions, please call 252-441-1122.
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PUBLIC WORKS

Subscription-Based
Curbside Recycling
Program in the Works
In case you missed it in our earlier email broadcast,
curbside recycling will be returning to Nags Head as a
subscription-based service provided by TFC Recycling
in Chesapeake, Virginia.
You may remember in the spring of 2020, the Town
suspended its town-wide curbside recycling service
due to several recycling industry issues such as the
collapsing market for recyclables and the rising costs
to process the material. The Town had temporarily
allowed its recycling vendor, which was not TFC, to
haul Nags Head’s materials to a waste-to-energy
facility, which was the only affordable option to
continue the service. However, this was not consistent
with the contract since the materials were not actively
being recycled. This led to a re-evaluation of the
program and ultimately to the Board’s decision to move
to a subscription-based service with a company
focused solely on recycling.
As Virginia’s largest residential curbside recycler, TFC
provides recycling services for over 700,000
households and operates their own automated
recycling processing facility. Therefore, they have the
capacity to haul, market and sell recyclables, providing
a stable outlet for the materials they will collect from
Nags Head’s homeowners.
The bid price for the recycling subscription service was
$14/month per residence. Nags Head’s Board agreed to
subsidize the cost by $5/residence, bringing the final
price down to an affordable $9/month for each
homeowner.

Cont. on page 16
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Subscription-Based
Curbside Recycling
Program in the Works
Cont. from page 15

The Town still needs to contract with TFC but
hopes to have the service in place by this summer.
Because TFC plans to collect recyclables on
Mondays all year long, the Town will fine-tune its
trash collection schedules to accommodate the new
service. In addition, Town staff will work on a plan
for the blue recycling carts now at each Nags Head
residence.
NOTE - If you use the cardboard recycling
container at town hall and it is full, please place
your materials in the large green container also
located at the recycling drop off site.
To further support recycling and waste reduction
efforts for non-subscribers, the Town plans to
increase the volume of recyclables that can be
accepted at its Town Hall and Public Works
recycling collection sites.
Nags Head’s Board of Commissioners and Town
staff would like to thank the members of its Waste
Reduction Task Force for their diligent assistance
and their thoughtful recommendations.
Monitor nagsheadnc.gov/recycling or this
newsletter for more updates on the service
including how to subscribe.
For more information on TFC, visit their web site
tfcrecycling.com.
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Career Opportunities

JOB OPENINGS
Sanitation Operator
Ocean Rescue Seasonal Lifeguards

FULL
F
ULL T
TIME
IME E
EMPLOYEE
MPLOYEE
BENEFITS
B
ENEFITS
Health/Dental/Vision Insurance
Holiday Leave
Vacation Leave
401K and NC Local Government Retirement System
Contributions
View a full list of our benefits.
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Boards and Committees

"Create a ripple of change
by getting your feet wet!"
Want to get involved in your town, but aren't sure how to
start? Get your feet wet by sitting on a Town board or
committee.
Arts and Culture
Board of Adjustment
Board of Commissioners (more information about this
board can be found on page 14)
Community Watch Association
Dangerous Animal Appeal Board
Personnel Grievance Panel
Planning Board
Stormwater Committee
Waste Reduction Task Force
For more information, visit
nagsheadnc.gov/boardsandcommittees. A listing of each
board and committee is available, along with its
members.
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MUNICIPAL INFORMATION
Board of Commissioners

Nags Head's Board of Commissioners meet the
first Wednesday of each month at 9 am in the
Board Room. An adjourned session is held as
needed on the third Wednesday of each month at
5:30 pm (October through March) and at 7 pm
(April through September). Agendas and more
information are available on the Board agenda
section of our web site.
Contact the Board
allmayorcomm@nagsheadnc.gov

From left are: Commissioner J. Webb Fuller,
Commissioner Kevin Brinkley, Mayor Ben
Cahoon, Mayor Pro Tem Mike Siers, and
Commissioner Renée Cahoon.

View Meetings
Live on the day of the meeting at nagsheadnc.gov
on demand at youtube.com/townofnagshead

Town Management
Interim Town Manager
Greg Sparks

Deputy Town Manager
Andy Garman

Town Offices
Full Staff Directory
Town Hall
5401 S. Croatan Hwy.
Monday - Friday
8:30 a.m. - 5:00 p.m.
252-441-5508/info@nagsheadnc.gov

Public Works
2200 Lark Ave.
Monday - Friday
8:00 a.m. - 4:00 p.m.
252-441-1122/publicworks@nagsheadnc.gov

Police

Fire and Ocean Rescue
Emergency 911/Non-Emergency 252-473-3444
Douglas A. Remaley Fire Station 16 (Headquarters)
5314 S. Croatan Hwy./24 hours
252-441-5909/fire@nagsheadnc.gov
Fire Station 21
8806 S. Old Oregon Inlet Rd./24 hours
252-441-2910/fire@nagsheadnc.gov

Connect with Nags Head
nagsheadnc.gov
instagram.com/townofnagshead

facebook.com/townofnagshead
twitter.com/townofnagshead

Emergency 911/Non-Emergency 252-473-3444
5401 S. Croatan Hwy.
Monday - Friday
8:30 a.m. - 5:00 p.m.
252-441-6386/police@nagsheadnc.gov

Nags HEAD LINES is published monthly. For questions and comments
contact Public Information Officer Roberta Thuman at
roberta.thuman@nagsheadnc.gov.
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