Town of Nags Head

STRATEGIC PLAN 2020-2025
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TOWN OF NAGS HEAD MISSION, VALUES, LEGACY AND COMMUNITY GOALS

MISSION
The mission of the Town of Nags Head is to provide for the health, safety and welfare
of the citizens, property owners and visitors of the town, to fulfill the requirements
placed on it by the State of North Carolina and to facilitate the achievement of
community goals by providing municipal services in a flexible, cost effective, customer
friendly manner and to achieve this through an open, consensus driven process that
treats all with respect.

SHARED VALUES
The Town of Nags Head is a unique coastal community built upon a legacy rooted in
shared values, including our most recognized common bond - a love for the Outer
Banks. We recognize that the town must be a good place to live before it can be a
good place to visit. We strive to preserve and protect the Nags Head character,
environment, tourism based economy, and sense of place in order to ensure a high
quality of life for residents and a memorable family vacation experience for present
and future generations.
LEGACY
We uphold our legacy by protecting and promoting our small town character that
includes a sustainable local economy based on family vacation tourism, a high quality
beach experience, and small, locally owned businesses. Fundamental to our legacy and
quality of life are preserving the historic architecture and culture that distinguishes our
town; providing residents and visitors with excellent public services and wellmaintained recreational amenities; and ensuring access to a well-protected natural
coastal environment.
Our legacy will be strengthened and preserved by a focused, transparent decisionmaking process that is comprehensive and consistent with the community’s vision. In
order to maintain that focus, our decisions are directed by five goals described below.
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TOWN OF NAGS HEAD VISION 2025

Facilitating Collaboration
to Address Community
Wide Regional Issues

Empowering the
Delivery of Consistent
and Exemplary
Public Service

Reforming Process
to Tackle Technical
Issues

Visioning looks into the foreseeable future and imagines what is possible. Nags Head
has envisioned its future for decades, considering ‘how can our town be its best self?’
The vision set forth over the years is still relevant today. During the 2020 retreat, the
long-term vision was adjusted to what is possible in the next five years.

In 2025 Nags Head has
integrated
infrastructure to meet
all needs.

In 2025 Nags Head
has a high
performing, strategic
organization.

In 2025 Nags Head
has long-term,
focused shoreline
Management.

In 2025 Nags Head has
well-informed,
engaged public and
staff.

In 2025 Nags Head is
collaborating to
identify
regional needs and
develop solutions.
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In 2025 Nags Head
has integrated groundwater management.

In 2025 Nags Head has
streamlined, efficient
public works services.

Reforming Processes to Tackle Technical Issues

Reformulating Processes to Tackle Technical Issues
This strategic direction is designed to make progress on lingering or threatening
issues for the community such as groundwater protection, shoreline management, and sanitation. The Board and Staff want to ensure the long-term viability
and health of the eco-system and the economic vitality of the Town.

First Year Actions

Two-Year Results

1. Sanitation and recycling service plan approved and
in place - March 2021
2. Connectivity process established - March 2021
3. Land use and regulation review (stormwater,
lighting, etc.) - April 2021
4. Phase I beach nourishment completed - April 2021
5. Oil and water separator completed - June 2021
6. Seek/secure estuarine project funding - October
2021
7. Build framework for one water plan - October
2021
8. Initiate Phase II beach nourishment - July 2021
9. Complete wastewater management plan Spring 2022
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1. Nags Head has a municipal service district
long-range plan in place and
communicated to the public on shoreline
management (beach nourishment)
2. Framework/plan in place addressing
integrated groundwater management
3. Sanitation and recycling service plan
approved and in place

Empowering the Delivery of Consistent and Exemplary Public Service

A high performing, Nags Head team will be known for
Personal and
Organizational
Accountability and
Leadership

Employees and
Public Have Mutually
Respectful, Valued,
Trusted, and
Engaged
Relationship

Employees are
Valued, Trusted,
Respected and
Engaged

Pride Earned
Through
Excellence,
Ownership, and
Passion

Collective
Commitment
to a Belief in
Excellence

Open, Transparent
Communication
Across the
Organization and
Community

Empowered to
Think Freely
Without Being
Afraid to Fail

Empowering the Delivery of Consistent and Exemplary Public Service
Town leaders recognize the best way to ensure consistent and exemplary
service delivery is to have an exceptional organization that is strategic and
high performing. The components of a high performing team and process
for driving results were identified.

First Year Actions

Two-Year Results

1. Hire and onboard Public Works director - October
2020
2. Develop/adopt strategic planning framework and
align priorities across departments - January 2021
3. Expand career progression program - February 2021
4. Develop communication plan (internal and external) March 2021
5. Establish joint Board/department head workshops June 2021
6. Implement consistent salary study
7. Complete needs study for Public Works - August 2021
8. Interdepartmental CIP process: includes asset management and lifecycle of projects - August 2021
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1. Each department has a five year Strategic
Plan
2. Integrated Master Plan for PW Facilities
3. Revamped Capital Improvement Program
Process has a consistent form to be used (ex:
correct LOS, maintain LOS, new service)
4. Employees feel engaged, interactive, and
connected as evident through surveys
5. Board members are equipped and informed
on important Issues
6. Expectations are consistent and met on
communications
7. Employees are engaged in providing
feedback loops

Facilitating Collaboration to Address Community-Wide Regional Issues

Facilitating Collaboration to Address Community-Wide Regional Issue
Nags Head is a unique and beautiful place to live and visit. The high quality of life has made
the community an attractive place to make a home. The desire to live in Nags Head and
the investment in rental housing has impacted the affordability of housing, especially for
seasonal workers who are the backbone of the small businesses and for the Town’s own
ocean rescue team. The communities of the Outer Banks must work together to solve the
housing situation. Through collaboration with other local governments and businesses,
Nags Head will bring the topic of housing and other regional issues to the table.

First Year Imperatives

Two-Year Results
1. Annual forum with counties and
municipalities on shared issues and
initiatives
2. Mayor’s monthly meeting to include housing
topic and other initiatives
3. Plan in place for Town employee housing
4. Regional/sub-regional planning organization
formed for coordinated Outer Banks
planning
5. There is a clear understanding of the regional
housing needs
6. Discussions on housing also include a broader
discussion on living wage (context)

1. Annual forum for all communities in Dare County
- March 2021
2. Employee Housing Incentive Program model
program (survey employees to find out exact
need/desire and solutions) - June 2021
3. Identify housing needs (RFI) - September 2021
4. Re-initiate seasonal employees housing
conversation—November 2021
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