TOWN OF NAGS HEAD
BOC ACTIONS
August 18, 2010

1. Call to order - Mayor Oakes called the meeting to order at 7:30 p.m.

2. Agenda — The Board adopted the agenda with “"ATV's crossing State highways” and “Vehicle For Hire
ordinance” items removed.

3. Mayor Pro Tem Gray — was not present due to a family member surgery.

4. Audience Response - No one spoke during Audience Response.

5. Beach Road Committee — Andy Garman and Susie Walters (co-chairs) - It was Board consensus to

agree with/approve the Committee’s requests to establish five (5) districts (Art District, Community
Center/Bonnett St District, Historic District, Municipal District, and Whalebone District) and to approve working
with staff on the signage design/size and estimated costs.

6. Town 50™ Birthday Committee/CAC Committee meeting updates — John Ratzenberger, Chair of the
Town’s 50" Birthday Committee and the Citizens Advisory Committee (CAC) provided updates.

7. Beach Nourishment Project — Highlights:
- Signatures/addresses will be validated as petitions are returned from property owners
- Title work is to be provided as necessary for ownership
- Petition is to be on the Town'’s web site for downloading
- Graphic shoreline progression to be included with mailing of petition
- Number of returned petitions and associated property values to be posted on Town's web site
- Board approved Financial Advisor Contract with verbiage “Payment is not due until project is funded.”
- The draft Petition was approved by the Board

8. Sandbags - Coastal Resource Commission future of sandbags meeting scheduled for September 2™ in
New Bern - It was Board consensus that Mayor Oakes suggest that innovative technologies to replace sandbags
be researched - It was Board consensus that sandbags on the oceanfront be discussed/finalized at the
September 1%t Board meeting.

9. Town Manager Ogburn - Fire Chief Kevin Zorc reported on the recent National Park Service (NPS)
meeting concerning alternative transportation strategies; he summarized the items that affect Nags Head.

10. Town Manager Ogburn - Public Works Director Dave Clark provided an update on the Town's recycling
program. The Outer Banks Hauling company offers a seasonal program — for as short as a three-month period.
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11. Town Manager Ogburn - It was Board consensus that Comr. Sadler, at tomorrow’s DCTB meeting,
request that the DCTB promote/fund two (2) sites — for a Kill Devil Hills and for a Nags Head — Fourth of July
2011 fireworks display — not as a specific grant but to be included in the DCTB annual budget — in the amount
of $25K each.

12. Town Manager Ogburn — Town Manager Ogburn provided a brief positive update from the Town
Auditor who recently completed the Town’s audit. A detailed report will follow at the Board’s November 2010
meeting.

13. Comr. Cahoon — Prior to the next summer season, Comr. Cahoon would like to see an ordinance that
prohibits segway use on the Town’s multi-use paths brought back for Board consideration.

14. Comr. Sadler — Center for Cultural Interchange (CCl) sponsors international students — the students
have volunteered to clean Bonnett/Hargrove Street beach accesses on Thursday, August 19™; Comr. Sadler
thanked Sonic, Dairy Queen, and Harris Teeter for donating food/drink items to the students.

15. Comr. Sadler — In response to Beach Road Committee presentation earlier in the evening, there is a lot
of information on the web re: events that take place in Nags Head and it would be nice to be able to link from
the Town’s web site to those events.

16. Mayor Oakes - Village at Nags Head POA letter - The Board passed a motion to authorize staff to begin
the process for the Village C-2 Commercial District signage zoning ordinance amendment.

17. Adjournment - The Board adjourned at 9:25 p.m.





