AGENDA
Town of Nags Head Planning Board
Nags Head Municipal Complex Board Room
Tuesday, June 15th, 2021; 9:00 a.m.
A. Call To Order
B. Approval Of Agenda
C. Public Comment/Audience Response
D. Approval Of Minutes
May 18th, 2021 Planning Board Meeting.
Documents:
MAY 18 2021 DRAFT MINUTES.PDF
E. Action Items

1. Special Use Permit/Change Of Use Application
submitted by Outer Banks Community Church to operate a Religious Complex within
Croatan Center Shopping Center, Unit 12 (former Radio Shack). The property is zoned
C-2, General Commercial and is located at 4711 S. Croatan Highway, Nags Head NC.
Documents:
OUTER BANKS COMMUNITY CHURCH SUP FOR PB PACKET.PDF
F. Report On Board Of Commissioners Actions
June 2, 2021
Documents:
JUN 2 2021 BOC ACTIONS.PDF
G. Town Updates - As Requested
H. Discussion Items

1. Discuss Scope Of Electrical Vehicle Action Plan;
continued from May 18, 2021 meeting
Documents:
PB MEMO 6.11.21- EV ACTION PLAN .PDF
2. Preliminary Discussion On Amendments
to Allow Temporary Accommodations for Outdoor Dining.
Documents:

PB MEMO 6.11.21- EV ACTION PLAN .PDF
2. Preliminary Discussion On Amendments
to Allow Temporary Accommodations for Outdoor Dining.
Documents:
MEMO TO PB RE OUTDOOR DINING_6-10-2021.PDF
3. May 26, 2021 Director's Report
Documents:
MEMO PND DIRECTOR REPORT_5-26-2021.PDF
I. Planning Board Members' Agenda
J. Planning Board Chairman's Agenda
K. Adjournment
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The Planning Board of the Town of Nags Head met on Tuesday May 18th, 2021 in the Board Room at
the Nags Head Municipal Complex.
Planning Board Vice Chair Kristi Wright called the meeting to order at 9:00 a.m. as a quorum was
present.

Members Present
Kristi Wright, David Elder, Molly Harrison, Gary Ferguson

Members Absent
Megan Vaughan, Megan Lambert, Meade Gwinn

Others Present
Michael Zehner, Kelly Wyatt, Holly White, Lily Nieberding

Approval of Agenda
Vice Chair Wright asked for a motion to approve the agenda. David Elder moved to approve, Molly
Harrison seconded, and the motion passed unanimously via roll call vote.

Public Comment/Audience Response
None

Approval of Minutes
Vice Chair Wright asked for a motion to approve the minutes of the April 20, 2021 meeting. David
Elder moved to approve the minutes as presented, Molly Harrison seconded, and the motion passed
unanimously.

Action Items
None

Report on Board of Commissioners Actions – May 5th, 2021
Planning Director Michael Zehner gave a report on the Actions from the Board of Commissioner’s May
5, 2021 Meeting. Of note: on the consent agenda, a request for public hearing regarding lot coverage
for dumpster conversions; a public hearing was held, and the BOC adopted the ordinance related to
electric vehicle battery charging; there was a discussion on the adoption of the LID manual and
Standard Details Manual/Stormwater Reference Manual – this item was continued until the July
meeting to allow for discussion with the Homebuilders Association; a public hearing was held
regarding 160D and the item was continued to the June meeting to allow for more review time; Mr.
Zehner presented his Director’s Report, and the Board passed a motion supporting the issuance of
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temporary use permits for restaurants allowing outdoor dining through November 2021; the Board
further discussed and then adopted the ordinance pertaining to outdoor lighting and signage.

Town Updates
Mr. Zehner updated the Board on the hiring of the new Town Manager.

Discussion Items
Discussion of Scope for Electric Vehicle Action Plan
Mr. Zehner explained that there has been ongoing discussion of the promotion and advancement of
electric vehicles and infrastructure in the Town for some time. The Planning Board initiated discussion
of electric vehicle charging stations in June 2019, and Staff prepared a detailed memo the following
month to initiate discussion. These initial discussions led to the inclusion of an Electric Vehicle Action
Plan as part of the Planning & Development Department and Septic Health FY2020-2021 Strategic
Work Plan, with the general goal being to support the increasing prevalence of electric vehicles.
Since that time, the Town has pursued several avenues to promote and advance electric vehicle
infrastructure. In 2020, Staff pursued research and grant opportunities for funding of Level 2 charging
stations (page 1, VW Settlement Phase 1 - Level 2 Charging Program). After discussion at the Board
of Commissioners meeting on January 20, 2021, the Board directed Staff to work directly with
potential vendors where the charger equipment is provided by the vendor at no up-front cost to the
Town beyond installation of electrical service to the charger location. While a vendor arrangement has
not been secured at this time, Staff continues to work towards the goal of securing the location of
charging equipment on Town property, possibly leasing the equipment rather than buying it and
having to maintain it.
Staff also determined that modifications to the UDO regulations would be necessary to accommodate
charging infrastructure. The Planning Board considered these text amendments at their March 15,
2021 meeting and recommended approval, and the Board of Commissioners approved the text
amendments at their May 5, 2021 meeting. The amendments allow electric vehicle charging stations
as an accessory use to residential and commercial uses in all zoning districts.
While the discussion around electric vehicles and infrastructure has been ongoing, Mr. Zehner
explained that an Electric Vehicle Action Plan would allow the Town to undertake a proactive and
holistic approach to electric vehicles and supporting infrastructure. The Town was recently accepted
into the ETIPP Program from the Department of Energy. When that news went out someone from
Duke University reached out to see if there were any opportunities for one of their Master’s Student
to engage with a Town project. The development of the EV action plan may be a good project for
that student, but Staff won’t know until August or September.
Mr. Zehner noted that to initiate the plan process, Staff has developed an initial problem statement
and project scope for the Board’s consideration. With the numbers and use of electric vehicles
increasing, is there sufficient charging and other supporting infrastructure in the community to
accommodate this increase and Town, resident, business, and visitor needs? What steps can the
Town take to improve any deficient or less than adequate conditions?
Staff is requesting the Board’s feedback and direction on the scope and objectives of the Electric
Vehicle Action Plan, as well as any related thoughts regarding stakeholder engagement and the
timeline of the project.
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Ms. Wright inquired about the charging stations at Jennette’s Pier. Mr. Zehner explained that Principal
Planner Holly White had reached out to the Pier and found that they were never put into operation
due to budget issues.
Mr. Zehner noted that there are chargers at the Outlet Mall and at Harris Teeter. Mr. Zehner
reminded the Board and shared the website where you can see the available chargers in the area
(www.pluginnc.com).
Mr. Zehner also noted that the Board may wish to review the Electric Vehicle Action Plan for the City
of Westminster, Colorado and shared that website as well.
Mr. Zehner confirmed for Ms. Wright and the Board that some charging stations are free and some
charge a fee.
Mr. Zehner stated that Staff will come back to the Board as soon as they have an update.

Preliminary Discussion on Updating and Amending Article 10, Part III, Sign Regulations, of the Unified
Development Ordinance
Mr. Zehner explained that as identified on the Department’s Work Plan, Staff is beginning to work on
the update and amendment of the Town’s sign regulations, which are contained in Article 10, Part III,
Sign Regulations, of the Unified Development Ordinance (the “Sign Ordinance”).
Mr. Zehner noted that the last major revision to the Sign Ordinance occurred in 2016, with the focus
on ensuring that the regulations were “content-neutral” consistent with the U.S. Supreme Court’s
2015 decision in Reed v. Town of Gilbert. While Staff believes that these amendments achieved the
goal of making the Sign Ordinance content-neutral, incorporation of these amendments, to some
degree, have made interpretation, administration, and understanding of some aspects of the
regulations difficult.
The focus of the updates and amendments will be on the general improvement of the Sign
Ordinance, to add clarity to the provisions, improve internal consistency, and to make the Ordinance
more “user-friendly” for Staff and the public; in short, it is hoped that the update will modernize the
format of the Sign Ordinance, including providing for sign allowances in tabular form and
incorporating more visual guidance for Staff and the public. Generally, amendments are not intended
to focus on regulatory changes (i.e., changes to the type, number, or size of signs allowed), but in
working on updates, Staff or the Board may wish to consider whether such changes may be
warranted in some circumstances. Mr. Zehner gave as an example – the regulation of banners as
something they may want to revisit. Mr. Zehner would also like to clarify the sign permit submittal
process and what information is and isn’t required.
As part of the Board packet Mr. Zehner presented the existing Sign Ordinance along with examples of
ordinances from the Town of Wellesley, Massachusetts and the City of Sandy Springs, Georgia for the
Board’s review and comparison.
Staff is looking for initial thoughts, concerns, and feedback from the Board before proceeding with the
development of a draft revised Sign Ordinance, to be brought back to the Board at a later meeting.
Ms. Harrison inquired about the Town of Wellesley’s Design Review Board and Mr. Zehner discussed
it in further detail.
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Mr. Elder brought up the issue of flags and how they are regulated. Mr. Zehner noted that this was
partially addressed in the UDO re-write but agreed that there needs to be some clarity added to the
flag regulation. Mr. Elder expressed concern over large flags and the up-lighting of those flags as well
as some safety concerns with regards to flag poles.
Mr. Zehner confirmed for Ms. Wright that banners and flags are not the same thing and it is
something else that should be clarified.
Mr. Zehner and the Board discussed residential vs. commercial signs and flags noting that the Town
cannot regulate non-commercial speech more stringently than they regulate commercial speech.
Mr. Zehner, Mr. Elder and the Board also discussed how intent plays in and what actually constitutes
a sign. Some examples discussed was art, the use of light and even people as signs.
Mr. Zehner confirmed for Ms. Wright that you can have one commercial banner (up to a certain size)
placed on the principal building indefinitely.
Mr. Zehner confirmed for Mr. Ferguson that while the Town does not allow billboards, off-site
advertising signs are allowed. The town does not regulate/interpret content so a business owner who
also has a business in another town could advertise that business on their property as long as they
met the other sign regulations (size, location, etc.).

April 29th, 2021 Director's Report
Mr. Zehner presented his Director’s Report to the Board. This report was shared with the
Commissioners at their May 5th Meeting. The report included: update on the Dune Vegetation CostShare Program which runs until the end of May; final version of the P&D and Septic Health Work Plan,
CAMA Land Use Plan Update; Outdoor Lighting – the Town was recently contacted by Dominion
Power to convert the Town’s streetlights to LED; update on the Town Workforce Housing Study;
Skate Park Renovations – Staff will compile a summary report of the responses to provide as part of
the next Director’s Report; Art Masts; Decentralized Wastewater Plan; Dowdy Park Farmer’s Market –
the first one of the season will be held next Thursday, May 27th; Draft for Estuarine Shoreline
Management Plan; GIS Platform RFI update; as well as an update on several grants.

Planning Board Members' Agenda
Mr. Elder inquired if there was a way to get updated population numbers. Mr. Elder noted that having
a growing population will have an impact on year-round services and a better understanding on
population growth & spikes might help with some other issues (i.e. transportation) that have come
up. Staff showed the Board a video of one data solution that had been used for Nantucket
https://www.youtube.com/watch?v=TCpcKtG7ATc

Planning Board Chairman’s Agenda
None

Adjournment
A motion to adjourn was made by David Elder. The time was 10:26 AM.

4

Town of Nags Head
Planning Board Minutes
Respectfully submitted,
Lily Campos Nieberding

-DRAFT-

5

May 2021

MEMORANDUM
Town of Nags Head
Planning & Development Department
To: Planning Board
From: Kelly Wyatt, Deputy Planning Director
Date: June 11, 2021
Subject: Outer Banks Community Church Special Use Permit/Change of Use Review
GENERAL INFORMATION
Applicant: Outer Banks Community Church.
Application Request: Special Use Permit/Change of Use Review; interior remodel of vacant
commercial unit (Building C, Unit 12) of Croatan Center Shopping Center for use as a Religious
Complex.
Purpose: Tenant upfit of vacant commercial unit (formerly Radio Shack) for a Religious
Complex.
Property Location: 4711 S. Croatan Highway, Nags Head.
Existing Land Use: Vacant unit within existing retail shopping center.
Zoning Classification of Property: C-2, General Commercial.
Zoning Classification of Surrounding Properties: Properties north, south and east of the
shopping center site are zoned C-2, General Commercial and developed both commercially and
residentially. Properties to the west, directly across US 158 are zoned R-2, Medium Density
Residential and developed entirely residentially (Old Nags Head Cove Subdivision).
Flood Hazard Zone of Property: X Flood Zone; per the Town of Nags Head local ordinance, the
property is subject to an RFPE/LES of 9’. There are no structures requiring elevation included
within the proposed scope of work. All proposed work will be within the existing footprint.
Land Use Plan Map/Policies: The 2017 Comprehensive Plan Future Land Use Map classifies this
property as Neighborhood Commercial, below is the description of this classification:

The intent of allowing neighborhood commercial uses within selected areas is to offer
neighborhoods opportunities to have needed goods and services within walkable distances.
Typical uses in this designation include restaurant (walk-up or sit down), commercial, office,
retail, personal services establishments, gallery/museum, equipment rentals, cottage courts,
hotel (boutique/small scale), and single family residential (5,000 square feet or less).
Neighborhood commercial uses are intended to peacefully coexist with neighborhoods in order
to ensure compatibility and harmony of scale and character. All neighborhood commercial uses
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must be designed in use, scale, character, and intensity to be compatible with, and to protect,
the abutting and surrounding residential areas as well as natural resources and scenic view
sheds.
When determining if the proposal is consistent with the Land Use designation staff considered
the following excerpts and policies as being relevant:
•

Page 3-20, LU-9 reads, “Encourage land uses that sever the needs of both year-round
and seasonal residents in support of the town’s overall vision for the community.”

Staff finds this proposal to be consistent with the 2017 Comprehensive Plan Future Land Use
Map classification of Neighborhood Commercial.
SPECIFIC INFORMATION
Applicable Zoning Regulations:
•

Use Regulations:
At their April 7th, 2021, meeting the Nags Head Board of
Commissioners adopted a text amendment to list “Religious Complex” as a permissible
use within Commercial Mixed Use developments via the Special Use Permit process.
Croatan Center Shopping Center is considered a Mixed-Use Development thus a Special
Use Permit approval is required for the location of a Religious Complex within the
shopping center.

•

Lot Coverage: There are no additional lot coverages being proposed as part of the
Special Use Permit/Change of Use request for the tenant upfit as proposed.

•

Height & Architectural Design Standards: There are no new structures associated with
this request to be regulated by height or architectural design requirements. All
proposed work will occur within the existing footprint of Unit 12.

•

Parking: Existing onsite parking is compliant with the parking standard of one parking
space for each 4 seats in the sanctuary for religious complexes. The proposed change
of use would accommodate a 46-seat sanctuary resulting in the need for 12 parking
spaces.

•

Buffering/Landscaping: This request does not necessitate additional or supplemental
landscaping and buffering; existing onsite buffering has been determined to be in
compliance.

•

Lighting: No additional lighting is proposed at this time. Should additional parking lot
lighting be necessary, the required photometrics and fixture information will be required
for review and approval prior to permit issuance.

•

Signage: Signage has not been shown or requested as part of this application however
any signage will require review and approval prior to installation.

Water and Sewage Disposal: The applicant is in the process of obtaining approval from the
Dare County Health Department, this will be required prior to review by the Board of
Commissioners.
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Stormwater Management & Traffic Circulation: The scope of work proposed does not
necessitate stormwater management and traffic circulation review.
Fire: The Project will be required to comply with all applicable NC Fire Prevention Code
requirements as part of building permit application review and issuance.
Public Works:
presented.

The Public Works Director has reviewed and approved the proposal as

ANALYSIS
Staff finds that proposed Special Use Permit/Change of Use is consistent with the applicable use
and development standards, as well as relevant land use policies.
While not specifically required of the Planning Board, pursuant to Section 3.8.4.6 of the Unified
Development Ordinance the Board of Commissioners shall issue a Special Use Permit if it has
evaluated an application through a quasi-judicial process and determined that:
1. The use will not materially endanger the public health and safety if located where
proposed and developed according to the plan as submitted.
2. The use, as proposed, will not overburden the firefighting capabilities and the municipal
water supply capacity of the Town as such facilities and capabilities will exist on the
completion date of the conditional use for which application is made.
3. The conditional use will be in harmony with the existing development and uses within
the area in which it is to be located.
4. Adequate utilities, access roads, drainage, parking, or necessary facilities have been or
are being provided.
5. Adequate measures have been or will be taken to provide ingress and egress so
designed as to minimize traffic congestion in the public streets.
STAFF RECOMMENDATION
Based upon Staff’s review of the proposal and the aforementioned considerations, Staff
recommends approval of the Special Use Permit/Change of Use application as presented.

Attachments: Special Use Permit Application and Floor Plan.
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BOC ACTIONS
REGULAR MEETING
WEDNESDAY, JUNE 2, 2021
1.

Call to order - Mayor Cahoon called the meeting to order at 9 am.

2.

Agenda - The Board approved the June 2nd agenda as presented.

3.
Lifeguards - Fire Chief Randy Wells presented a video with the introduction of this year’s lifeguards
which was well received. Board members appreciated the video production and wished the lifeguards a
safe summer.
4.

Recognition

New employee - Public Works Director Eric Claussen was welcomed by the Board to Town employment.
Five years - Police Officer JC Mitchell was recognized by the Board for five years of service.
Ten years - Police Officer/School Resource Officer David (Shane) Allen was recognized by the Board for
ten years of service.
5.
Public Comment - David Bragg - Village at Nags Head resident; he pointed out that the $35,000
that the Town is paying for sanitation cart pull-back for the Beach Road is not something that he has in his
west side neighborhood; living here full time he would expect full-time residents would get this treatment
instead of visitors. Re: many local businesses do not have enough people to keep their businesses
working at full capacity; he asked that the Town write a letter to the President and to the Governor telling
them to stop the unemployment benefits which is why many are not working.
6.

Consent agenda - Consent Agenda was approved as presented and consisted of the following:

Consideration of Budget Adjustment #15 to FY 20/21 Budget
Consideration of Tax Adjustment Reports
Approval of minutes
Consideration of annual write-off of uncollectible water accounts
Consideration of codification of Gas Franchise Ordinance
Consideration of resolution authorizing exchange between Nags Head and Hatteras Fire Dept
Consideration of resolution authorizing formal bids to be advertised electronically
Consideration of resolution authorizing receipt of American Rescue Plan Act funds
Consideration of resolution authorizing higher federal micro-purchase thresholds
Consideration of updated banking resolution
7.
Public Hearing - to consider citizen comment on the Town Manager’s proposed operating budget
for July 1, 2021 – June 30, 2022, proposed CIP requests for FY 21/22 through FY 25/26, and updated
Consolidated Fee Schedule - Comr. Brinkley was pleased that the 2.6% COLA is to be fully funded.
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8.
Public Hearing - to consider various text amendments to update the Unified Development
Ordinance as required by N.C.G.S. 160D - The amendments were adopted as presented.
9.
Public Hearing - to consider a text amendment pertaining to lot coverage associated with dumpster
conversions from side load to front load pick up - The Board adopted the ordinance as presented with
direction to staff to consider the placement of recycling dumpsters and bring back the appropriate
language.
10.

Planning Director update:

Estuarine Shoreline Management Plan - Board members authorized staff to advertise for volunteers to
serve on an advisory/steering committee - to return for Board consideration of appointment.
Registration for events held at residential properties - Board members opted to wait and see if there is still
an issue with events at residential properties before taking any further action.
Land Use Plan - Board members are looking forward to having a Land Use Plan in the next few months for
consideration.
11.
Membership - The Board adopted the resolution confirming membership in the American Flood
Coalition organization as presented.
12.
From May 5th - Public Hearing held May 5th - Second Reading - Consideration of establishment of
four proposed municipal service districts for beach erosion control, flood and hurricane protection works,
and flood control and drainage projects. The Board made the appropriate findings and unanimously
adopted the ordinance to establish the four additional municipal service districts as presented.
13.

Committee reports

Gov-Ed Channel Committee - Comr. Renée Cahoon reported on the recent in-person meeting; more
communities are now involved in the Committee so there are more entities utilizing the funds.
Jennette’s Pier Advisory Committee - Comr. Brinkley reported on the recent meeting; the Waves To Water
competition will be held in April 2022; Coastal Studies Institute (Lindsay Dubbs and Mike Muglia) gave a
presentation and he asked to discuss later with the Mayor a day/time when CSI could provide an update to
the Board of the projects going on at the Pier.
Coast Guard recognition of Lifeguard Austin Fallon - Friday, June 4th is the Coast Guard presentation at
Jennette’s Pier recognizing lifeguard Austin Fallon for his dramatic rescue during summer of 2019.
14.
Appointment - The Board reappointed Ginny Flowers and Samantha Lock each to another threeyear term on the Committee for Arts & Culture. The Town Clerk is to prepare reappointment letters for
the Mayor’s signature.
15.
Renewal of contract - The Board approved the contract with the Town of Kill Devil Hills for the
Eighth Street Beach Access maintenance.
16.
Police Officer Recruit Program - The Board approved the Police Officer Recruit job description at a
Grade 4 as presented.
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17.
Storm Debris Contract Renewals - The Board authorized the Interim Town Manager to execute the
renewal agreements for both the Debris Removal Contract and the Debris Monitoring Contract as
presented.
18.
ONHC Watermain replacement - The Board authorized the Interim Town Manager to execute the
Task Order 2 for the Old Nags Head Cove AC Watermain Replacement, Paving and Drainage in the amount
of $159,470 as presented.
19.
Town Attorney - Attorney Leidy confirmed with Mayor Cahoon that his items will be included in the
Closed Session to be addressed at the appropriate time.
20.
Interim Town Manager - Interim Manager Garman reported on the upcoming July 4th Fireworks
which are scheduled for the Nags Head Fishing Pier at 9:25 p.m. He expressed appreciation to Pier Owner
Andy McCann for his continued support - The rain date is July 5th.
21.

Interim Town Manager - Beach Nourishment

- The Board authorized the Interim Town Manager to execute the contracts with McKim and Creed for the
Beach Monitoring Surveys and with Moffat & Nichol for the Beach Monitoring and Analysis in the amounts
of $63,100 and $57,119 respectively, as presented.
- The Board authorized the Interim Town Manager to enter into a contract with Moffat & Nichol for the
Phase 1A field work for Year 2 Multi-Decadal Master Plan - Borrow Area Investigation Contract in the
amount of $192,295.70 as presented.
- The Board approved the Beach Nourishment Capital Project Ordinance and associated Budget
Amendment #15A for funding from the Capital Reserve Fund as presented.
22.
Interim Town Manager - The Board adopted the resolution approving the agreement with Dare
County for the purchase of the Town’s interest in the Soundside Event site as presented.
23.
Comr. Fuller - The Board directed Public Safety to obtain the information requested re: beach
driving and sunbathers and to direct the Town Clerk to obtain information re: number of vehicles allowed
on the beach per each Nags Head Surf Fishing Tournament team for the next Board discussion on the
beach driving season.
24.
Comr. Fuller - Comr. Fuller emphasized the importance of the Board continuing to prioritize the
enforcement of ordinances the Town has in place and to give direction to staff that relate to issues
concerning the beach, parking lots and the multi-use path. Comr. Renée Cahoon mentioned the
requirement of 10’ between beach tents. Comr. Fuller thanked Public Works for doing a great job on the
beach with the illegal tents.
25.
Comr. Fuller - Comr. Fuller said he would be happy to work with Public Works Director Claussen
and staff to prepare a more formalized bulk pickup process beginning with next year’s bulk pickup season he pointed out that the Town is always nice about doing pickups throughout the year even though the
bulk pickup season has ended.
26.
Comr. Renée Cahoon - She requested a Closed Session to preserve attorney/client privilege and
confer with the Town Attorney about a legal matter.
27.

Comr. Renée Cahoon - Staff is to provide bicycle racks at all beach accesses.
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28.
Comr. Renée Cahoon - The No Parking sign at the Gray Eagle Street beach access parking lot which pertains to the multi-use-path - is to be moved so people know they can use the parking lot.
29.
Mayor Pro Tem Siers - Mayor Pro Tem Siers requested an update on the installation of the No
Parking-Tow Away Zone signage on Soundside Road and Deering Street. Public Works Director Eric
Claussen reported that signage was placed every 200 feet on both sides of Soundside Road and Deering
Street on the Friday before Memorial Day. Staff has worked with the Police Department on the message
sign; signs still need to be installed on Thirteenth Street.
30.
Mayor Cahoon - He reported that Developmental Associates, Inc. has been re-engaged for the
Town Manager search; the contract with the company obligates them to undertake the search again at no
additional cost to the Town.
31.

Recess - The Board recessed for lunch at 12:07 p.m. and reconvened at 1:30 p.m.

32.
Pay/Classification Study - Becky Veazy of The Maps Group presented the results of her
Pay/Classification Study to the Board. She distributed her analysis entitled Classification and Pay Study
with Personnel Policy Recommendations dated May 2021 to Board members. Ms. Veazy is to meet with
staff next week. Final budget documentation is to be provided to the Board prior to budget adoption
which is scheduled for the June 16th Recessed Meeting.
33.
Closed Session - The Board entered Closed Session to confer with the Town Attorney re: matters
of attorney/client privilege to include beach nourishment project condemnation cases, confidential
personnel matters, and potential property acquisition at 106 E Seachase Drive. The time was 2:52 a.m.
34.

Open Session - The Board re-entered Open Session at 4:24 p.m.

35.
Interim Town Manager appointment - The Board ratified the letter by which Andy Garman was
appointed Interim Town Manager - which includes his continuing in the position until the Board makes a
permanent appointment.
36.
Adjournment - The Board recessed to Wednesday, June 16th at 9 am in the Board Room for a
Recessed Meeting. The time was 4:26 p.m.
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MEMORANDUM
Town of Nags Head
Planning & Development Department
To: Planning Board
From: Holly B. White, Principal Planner
Michael Zehner, Director of Planning & Development
Date: June 11, 2021
Subject: Updated- Discussion of Scope for Electric Vehicle Action Plan
Additions to this memo are shown in red, underlined text.
BACKGROUND
There has been ongoing discussion of the promotion and advancement of electric
vehicles and infrastructure in the Town for some time. The Planning Board initiated
discussion of electric vehicle charging stations in June 2019, and Staff prepared a
detailed memo the following month to initiate discussion (available here online at page
51). These initial discussions led to the inclusion of an Electric Vehicle Action Plan as
part of the Planning & Development Department and Septic Health FY2020-2021
Strategic Work Plan, with the general goal being to support the increasing prevalence of
electric vehicles.
Since that time, the Town has pursued several avenues to promote and advance
electric vehicle infrastructure. In 2020, Staff pursued research and grant opportunities
for funding of Level 2 charging stations (page 1, VW Settlement Phase 1 - Level 2
Charging Program). After discussion at the Board of Commissioners meeting on
January 20, 2021, the Board directed Staff to work directly with potential vendors where
the charger equipment is provided by the vendor at no up-front cost to the Town beyond
installation of electrical service to the charger location. While a vendor arrangement
has not been secured at this time, Staff continues to work towards the goal of securing
the location of charging equipment on Town property.
Simultaneously, Staff determined that modifications to the UDO regulations would be
necessary to accommodate charging infrastructure. The Planning Board considered
these text amendments at their March 15, 2021 meeting and recommended approval,
and the Board of Commissioners approved the text amendments at their May 5, 2021
meeting. The amendments allow electric vehicle charging stations as an accessory use
to residential and commercial uses in all zoning districts.
The Planning Board was presented with a problem statement and project scope for an
Electric Vehicle Action Plan at their May 18, 2021. There was no substantive discussion
and staff recommended the Board continue their discussion at the June 2021 meeting.
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PLANNING FOR ELECTRIC VEHICLES
While the discussion around electric vehicles and infrastructure has been ongoing, an
Electric Vehicle Action Plan would allow the Town to undertake a proactive and holistic
approach to electric vehicles and supporting infrastructure. In order to initiate the plan
process, Staff developed an initial problem statement and project scope for the Board’s
consideration.
Problem Statement
With the numbers and use of electric vehicles increasing, is there sufficient
charging and other supporting infrastructure in the community to accommodate
this increase and Town, resident, business, and visitor needs? What steps can
the Town take to improve any deficient or less than adequate conditions?
Project Scope
1. Conduct an assessment of existing conditions and identify community needs
and goals;
2. Identify best practices related to charging and other supporting infrastructure
needs for electric vehicles, as well as other related opportunities; and
3. Recommend specific actions.
Further, staff was contacted by representatives of Duke University Nicholas School of
the Environment that are interested in developing this Plan for the Town, in
collaboration with Planning staff. Dr. Timothy Johnson, Chair of the Master of
Environmental Management Energy and Environmental Program, and Town staff
virtually met to discuss the potential project. Dr. Johnson followed up the meeting with
a proposed framework and goals for completion of an Electric Vehicle Action Plan by
the Nicholas School as a Masters Project as outlined below.
Nicholas School Masters Projects
Students in the Nicholas School of the Environment’s two-year professional
Master of Environmental Management (MEM) program complete a capstone
Masters Project (MP) in their second year of residence. Most MEMs work on
team-based projects for external clients and devote 8 to 10 hours per week (the
equivalent of a regular class) per person to their MP work. We will make MP
group assignments for our spring 2022 graduates when our students return to
campus mid-August, and the teams will be ready to meet with clients starting
August 25th. The first task for each team will be to prepare a complete MP Work
Plan, which will include background on their topic, a statement of project goals, a
description of analytical methods, a detailed timeline with project milestones, and
a list of information and other resources needed to complete the project. The
Work Plan also describes interactions with the team’s client. The project officially
begins in early September once the team’s faculty advisor and client approve the
Work Plan, with work continuing through the following March. Students present
their work at our public Masters Project Symposium in early April and final writeups are due at the end of that month. Other deliverables are project dependent.
If necessary, MP teams may work under a non-disclosure agreement to protect
sensitive client information. Students complete client MP work pro bono.
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Nags Head Electric Vehicle Action Plan
The memorandum’s problem statement provides a clear motivation for the
project:
“With the numbers and use of electric vehicles increasing, is there sufficient
charging and other supporting infrastructure in the community to accommodate
this increase and Town, resident, business, and visitor needs? What steps can
the Town take to improve any deficient or less than adequate conditions?”
The deliverable for this project will be a written Electric Vehicle Action Plan for
the Town of Nags Head documenting the following items related to the
development and support of electric vehicle charging infrastructure:
1. Existing conditions
2. Town of Nags Head stakeholder needs and objectives
3. Best practices gleaned from similar cities
4. Stakeholder reactions the first three items listed here
5. Recommendations
As noted, the MP Work Plan will describe specific resource needs, which for this
project will likely be limited to related information from the Town and access (or
introductions) to relevant stakeholders in the community. The team will interact
regularly with Staff and will be available to present to the Planning Board upon
project completion. If useful, an intermediate presentation to the Board is
feasible. Work for this project will necessarily be remote, though students will be
able to visit Nags Head as needed.
Dr. Johnson will serve as faculty advisor for this project, upon approval, and
expect the scope to support a team of 3 MEMs. In addition to serving as the
Nicholas School’s Associate Dean for Professional Programs Dr. Johnson also
chairs the Energy and Environment concentration of the MEM program, teaches
classes on transportation and energy system planning, and has been involved
with a variety of electric vehicle projects over the last several years (including two
stemming from Duke University’s carbon neutrality planning).
The MEMs who will work on this project bring a background in transportation and
power system planning, policy and economic analysis, geospatial modeling,
stakeholder research, and survey design.

Staff requests the Board’s feedback and direction on the scope and objectives of the
Electric Vehicle Action Plan, as well as any related thoughts regarding stakeholder
engagement and the timeline of the project. Staff will be available to answer any
questions following the continued discussion by the Planning Board on the Electric
Vehicle Action Plan.
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MEMORANDUM
Town of Nags Head
Planning & Development Department
To: Planning Board
From: Michael Zehner, Director of Planning & Development
Date: June 10, 2021
Subject: Preliminary Discussion on Amendments to Allow Temporary
Accommodations for Outdoor Dining
The Board of Commissioners discussed temporary outdoor dining at their meeting on
May 5, 2021, indicating their support to allow for the continued issuance of Temporary
Use Permits until November 28, 2021 should the declared state of emergency be lifted.
The Board additionally asked Staff to work on a text amendment to allow temporary
allowances for outdoor dining regardless of a declared state of emergency, a topic that
the Board discussed in the later part of 2020 and earlier in 2021. Generally, the Board
discussed the possibility of amending the UDO to allow outdoor dining on a temporary
or seasonal basis in a more flexible and simplified manner, allowing this where parking
was not reduced below that which is required and/or seating not increased in excess of
available and required parking, or in excess of wastewater capacity.
Based upon a cursory review of the UDO, Staff believes that there may be an
opportunity to address this allowance through the modification of the Temporary Use
Permit provisions that were adopted in 2020. At present, the issuance of a Temporary
Use Permit for a temporary use or the temporary modification of a use is only eligible
during a declared State of Emergency (or due to the impacts associated with a declared
State of Emergency). Staff is of the opinion that the provisions could be easily modified
to allow for Temporary Use Permits to be issued at all times, for limited durations, for
limited use types (at least initially, outdoor dining), and subject to certain limitations (i.e.
no reduction of parking, no occupancy in excess of wastewater capacity, etc.), but
would appreciate the Planning Board’s feedback. The operative provisions contained in
the UDO are as follows:
4.11.5. Temporary Use Permit.
In the event of an emergency declared by the Mayor pursuant to Chapter 14,
Emergency Management , of the Nags Head Town Code and/or NCGS 166A19.22, or owing to impacts associated with a declared emergency, the Mayor
may authorize the Town Manager and UDO Administrator, jointly, or their
designees, to allow for reasonable temporary accommodations in zoning
regulations consistent with and furthering the purposes of the emergency
declaration and in the interests of public health, safety, and welfare. Such
accommodations shall be in the form of the issuance of a Temporary Use Permit.
4.11.5.1. Applicability. Temporary accommodations eligible for the
issuance of a Temporary Use Permit include:
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•

The allowance of uses on a temporary basis, pursuant to Section
6.4., and specifically Section 6.4.6.1.;

•

The modification of uses on a temporary basis, pursuant to Section
6.4., and specifically Section 6.4.6.2.; and/or

•

The waiving or varying of any applicable provision contained in
Article 8, Article 9, or Article 10 of the UDO, except as limited by
Section 4.11.5.2.

4.11.5.2. Prohibited Activities. The following activities or accommodations
are ineligible for the issuance of a Temporary Use Permit:
•

The increase of floor area and/or the construction or installation of
permanent structures or buildings;

•

The reduction of existing parking by greater than twenty-five
percent (25%);

•

The elimination of required landscaping or trees;

•

The installation of more than one (1) additional temporary sign,
limited in size and location pursuant to Part III., Sign Regulations, of
Article 10, or signage beyond that which is necessary to provide for
traffic control or public notices;

•

The elimination, modification, or installation of driveways, except as
necessary in the opinion of the Town Manager and UDO
Administrator to accommodate the safe and efficient circulation of
vehicles;

•

The commencement of any water-dependent uses or activities;

•

Any activity or accommodation, in the opinion of the Town Manager
and UDO Administrator, that would be contrary to the purposes of
the emergency declaration and/or the interests of the public health,
safety, and welfare; and/or

•

Any activity or accommodation that would not comply with
applicable local, State, or Federal laws and regulations.

4.11.5.3. Duration and Extension. Temporary Use Permits shall be issued
with an expiration date, not to exceed ninety (90) days from the date of
issuance. Generally, at the discretion of the Town Manager and UDO
Administrator, such temporary use permits shall expire upon the
termination of the declaration of emergency, the end of the circumstances
under or impacts associated with the declaration causing the need for the
accommodations, or upon the timeframe set by the Mayor, whichever is
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later. Upon expiration, all temporary accommodations shall cease or
otherwise be considered violations of the UDO, as applicable. Subject to
the same limitations and discretion, the expiration date of a Temporary
Use Permit may be extended, with such requests submitted no later than
ten (10) business days prior to the pending expiration date.

6.4.6. Uses or Modification of Uses with Temporary Use Permit.
As authorized under and limited by Section 4.11.5., uses may be temporarily
permitted or modified on a temporary basis, subject to a Temporary Use Permit,
as follows:
6.4.6.1. Temporary Use. Any use identified in Section 6.6, Table of Uses
and Activities, may be temporarily permitted pursuant to Section 4.11.5. in
any zoning district, except that uses not identified as Residential or
Residential - Group in Section 6.6. may not be permitted in the Residential
Districts or Special Districts identified in Table 6-1, Zoning Districts
Established, unless otherwise permitted or allowed with a conditional use
permit within such districts.
6.4.6.2. Temporary Modification of Use. Any use identified in Section 6.6.,
Table of Uses and Activities, as requiring a conditional use permit or being
subject to supplemental regulations outlined in Article 7, Supplemental
Regulations, may be temporarily modified pursuant to Section 4.11.5. in
manner that would not be in compliance with any issued conditional use
permit and/or supplemental standards, as applicable.
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MEMORANDUM
Town of Nags Head
Planning & Development Department
To: Board of Commissioners
Planning Board
From: Michael Zehner, Director of Planning & Development
Date: May 26, 2021
Subject: Planning and Development Director’s Report (H-1)
This memo provides an overview of selected Planning and Development Department
activities, projects, and initiatives. If requested, Staff will be prepared to discuss any of
this information in detail at the Board of Commissioners meeting on June 2, 2021.
Monthly Activity Report
Attached for the Board’s review is the Planning and Development Monthly Report for
April 2021. In addition to permitting, inspections, code enforcement, and Todd D. Krafft
Septic Health Initiative activities, Staff was involved in the following meetings or
activities of note during the month:
•
•
•
•
•
•
•
•
•
•

Wednesday, April 7 - Board of Commissioners Meeting
Thursday, April 8 - Board of Adjustment Meeting
Monday, April 12 - Planning & Development Department Staff Meeting
Wednesday, April 14 - Arts & Culture Committee Meeting
Thursday, April 15 - Dare County Tourism Board Meeting
Thursday, April 15 - DWMP Update Advisory Committee Worksession
Monday, April 19 - CAMA Land Use Coordination Call with DCM
Tuesday, April 20 - Planning Board Meeting
Tuesday, April 27 - Permitting, Inspections, and Code Enforcement Team
Meeting
Wednesday, April 28 - Planning & Zoning; Environmental Planning; Hazard
Planning Staff Meeting

RFQ for Estuarine Shoreline Management Plan
An RFQ seeking a consultant for development of an Estuarine Shoreline Management
Plan for the Town was released on May 24, 2021, with responses due July 7, 2021
(LINK). Staff would request the Board’s authorization to advertise a request for
volunteers to serve on an advisory/steering committee for the project, with candidates to
be presented to the Board for consideration and appointment.
Outdoor Dining
The Board of Commissioners discussed temporary outdoor dining at their meeting on
May 5, 2021 meeting, indicating their support to allow for the continued issuance of
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Temporary Use Permits until November 28, 2021 should the declared state of
emergency be lifted. The Board additionally asked Staff to work on a text amendment to
allow temporary allowances for outdoor dining regardless of a declared state of
emergency. Staff will initiate this discussion with the Planning Board at their June 15,
2021 meeting.
Planning Board - Pending Applications and Discussions
The Planning Board returned to in-person meetings on May 18, 2021; the meeting
included an initial discussion of a scope for the Electric Vehicles Action Plan and
preliminary discussion regarding amendments to the Town’s Sign Ordinance. The
Planning Board also discussed ways to better understand the changes in the Town’s
population (permanent, daytime, and seasonal) and implications that such changes may
have on the provision of services; Staff showed the Board a video of one data solution
that had been used for Nantucket https://www.youtube.com/watch?v=TCpcKtG7ATc
The Board’s next meeting is scheduled for June 15, 2021. At this time, the agenda is
expected to include continued discussion of the scope for the Electric Vehicle Action
Plan, preliminary discussion regarding amendments to the Town’s Sign Ordinance, and
preliminary discussion regarding amendments to allow for temporary allowances for
outdoor dining. Additionally, there are active pending conditional use permit applications
for the property at 205 E. Baltic Street (a.k.a. the Dream Center) and The Soundside
Event Site and associated properties; continuances were requested from the April
meeting to the May meeting; however, further continuance requests are not
unanticipated.
Additional Updates
•

CAMA Land Use Plan Update - Staff worked with DCM staff on May 12, 2021 to
coordinate final revisions to the Land Use Plan. Staff is working to complete final
revisions and develop a schedule for local adoption.

•

Outdoor Lighting; Street Lights - The Board recently adopted amendments to
the Town’s UDO pertaining to outdoor lighting and the lighting of signs. In their
review of the amendments, the Planning Board did indicate an interest in wanting
to consider additional changes in the future. A related consideration that has
been identified by Staff is that the current ordinance prohibits “Outdoor miniature
lights on strings except from mid-November until mid-January, provided that such
lighting does not create glare or is a nuisance to adjacent properties;” it has been
noted that this prohibition does not necessarily relate to many of the string lights
being installed throughout Town, and whether or not those installations are
undesirable.
Related, Town Staff was recently contacted by Dominion Energy regarding plans
to convert the Town’s streetlights to LED. Staff is expecting to review LED
fixtures that have already been installed in Town, as well as review potential sites
for the use of “amber” fixtures that are more consistent with the needs of nesting
turtles. The Board of Commissioners requested the locations of LED fixtures to
allow for their review, and Staff is working to compile detailed information on the
location and specifications for these fixtures.
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•

Electric Vehicles Action Plan; Level 2 Charger - As noted above, Staff held a
preliminary discussion with the Planning Board concerning the scope of the
Electric Vehicles Action Plan; Staff has received interest from Duke University in
having a Masters student from the Energy and Environment Program work on
this project.
Staff continues to consider opportunities and work with vendors to source a
charger for location on Town property through a “host” arrangement.

•

Town Workforce Housing Study & Plan/RFI - The RFI seeking solutions for
the Town’s lifeguard housing needs was released on April 21, 2021, with
responses due on June 7, 2021.

•

LID Manual; Review of Residential Stormwater Regulations - In their review
of a text amendment to update the UDO to reference the recently updated Low
Impact Development and Stormwater Reference Manual, to replace the Low
Impact Development Solutions to Reduce Stormwater Runoff Manual, and to
adopt the same, the Board continued consideration until their July 7, 2021
meeting and requested that Staff coordinate with the building community. These
actions are pending, and will likely include a larger discussion concerning the
recommendations for updates to the residential stormwater regulations made by
Staff and the Planning Board.

•

Skate Park Renovation - Phase 1 - A survey seeking input from the community
with regard to potential future improvements to the Skate Park was conducted
from March 9 to April 26, 2021. A total of 551 responses were received. A
summary of the responses is attached for the Board’s review.

•

Decentralized Wastewater Management Plan - To this point, three meetings
have been held with the project Advisory Committee. Much of the effort to this
point has involved the collection of relevant data and information, the
identification of stakeholders, issues, and opportunities, and the development of
an engagement plan. Victor D'Amato, who was serving as the lead project
manager with Tetra Tech, has recently departed Tetra Tech for the North
Carolina Division of Water Infrastructure; existing project staff has backfilled Mr.
D’Amato’s role, including Mary Clark, who was a consultant on the original
DWMP.

•

Dowdy Park Farmer’s Market - The first Market of the season will be held on
Thursday, May 27 from 9a to 1p. Markets will be held every Thursday, through
Thursday, September 9.

•

Draft Scope for Estuarine Shoreline Management Plan - As noted above, an
RFQ has been released, with responses due July 7, 2021.

•

Islington Street Beach Access - With the exception of signage, we have been
notified that the improvement of the Islington Street Beach Access has been
completed. Staff will begin working to close out the grant with DCM.
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•

GIS Platform Update, Phase 1 - An RFI seeking information on GIS services
was released by the Town, also on behalf of the towns of Kill Devil Hills, Kitty
Hawk, Southern Shores, and Duck, resulted in 10 responses. Interviews with the
respondents began on May 17 and will be completed on May 28.

•

ETIPP Project/Program - As previously reported, Staff was notified on April 19,
2021 of the Town’s acceptance into the Energy Transitions Initiative Partnership
Project (ETIPP) Community Technical Assistance Program offered by the U.S.
Department of Energy and the National Renewable Energy Laboratory (NREL)
for assistance in addressing electric utility resilience for the Town and the Outer
Banks, with a focus on renewable energy sources. Project scoping meetings
have been held on May 6 and May 24, and a final project scope is expected to be
approved on June 17.

•

NC AIA Activate Technical Assistance - Staff is working to coordinate next
steps on the ACTIVATE technical assistance award from the North Carolina
Chapter of the American Institute of Architects; the project would develop best
practices for building design related to renewable energy and energy and water
efficiency.

•

Flood/Tide Gauges - As previously reported, the Town had submitted a letter of
support to participate in a joint grant to fund additional tide gauges to be located
in Town, as well as other locations in Dare County. The Town was notified on
January 3, 2021 that the collaborative request was selected for funding, and
Town Staff subsequently coordinated the installation of a gauge on a dock in the
Village at Nags Head; once online, there will be three gauges in the Town
providing up-to-date tide and flood data: the gauge located in the Village, one at
Jennette’s Pier, and another at on Little Bridge.

•

LID Stormwater Demonstration Project - As previously noted, the Town was
notified that it was successfully awarded $2,500 in cost share assistance from
the Dare Soil and Water Conservation District through the Community
Conservation Assistance Program for the development of a rain garden at Town
Hall to improve local water quality and serve as a Low Impact Development
demonstration and education project. Staff is waiting on direction from the District
regarding design before initiating installation.

•

Provisions for the Registration of Events Held at Residential Properties When it is appropriate, Staff would request feedback from the Board of
Commissioners as to whether they would like to consider for adoption provisions
requiring the registration of events held at residential properties. As noted in the
memorandum to the Planning board (LINK), a more comprehensive review and
amendment of Chapter 4, Amusements, Entertainments, Mass Gatherings and
Commercial-Outdoor Recreational Uses, may be necessary given issues that
have arisen; provisions addressing events at residential properties could be
addressed separately now, or be incorporated into this more comprehensive
review and amendment.
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•

Grants and Assistance
o Staff had submitted a request under the Hazard Mitigation Grant Program
(Tropical Storm Michael) to update the Town’s Emergency Operations
Plan. While staff originally learned that funding under that event was no
longer being considered, and that the request may be considered under
funding decisions related to Hurricane Dorian, we have now been
informed that it is being considered for funding under a separate storm
event, DR-4543-NC, associated with severe storms, tornadoes, and
flooding that occurred in February 2020.
o Staff submitted a Letter of Interest (“LOI”) under the Hazard Mitigation
Grant Program related to Hurricane Dorian for the acquisition of property,
and assisted Fire Chief Wells in the submission of an LOI for replacement
of a generator; we have been notified that the generator request has been
selected for further consideration and is under review by FEMA. With
respect to the acquisition of property, Staff has been informed that
previous insurance claims would be subtracted from any potential
purchase price, which may make the potential offer price unacceptable to
the property owner.
o On April 16, 2021, Staff submitted a pre-application for a CAMA Access
Grant for improvements to the Epstein Beach Access. Staff was notified
on May 13, 2021 that the Town was invited to submit a Final Application
for the Epstein Street Public Beach Access, due by August 16, 2021.

Upcoming Meetings and Other Dates
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Monday, May 24 - Friday, May 28 - GIS Presentations
Wednesday, May 26 - Planning & Zoning; Environmental Planning; Hazard
Planning Staff Meeting
Wednesday, May 26 - Deadline to Post Answers to RFI Questions
Thursday, May 27 - Farmer’s Market
Thursday, May 27 - Permitting and Inspections; Code Enforcement Staff Meeting
Friday, May 28 - Whalebone Park Site Visit with Committee for Arts & Culture
Monday, May 31- Memorial Day, Office Closed
Wednesday, June 2 - Board of Commissioners Meeting
Thursday, June 3 - Farmer’s Market
Friday, June 4 - CSI Student Orientation - Tentative
Monday, June 7 - Housing Discussion with Hospital
Tuesday, June 8 - ETIPP Foundations of Resilience Workshop
Wednesday, June 9 - Committee for Arts & Culture Meeting
Thursday, June 10 - Farmer’s Market
Thursday, June 10 - Board of Adjustment Meeting
Tuesday, June 15 - Planning Board Meeting
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TOWN OF NAGS HEAD PLANNING AND DEVELOPMENT
MONTHLY REPORT
APRIL 2021
DATE SUBMITTED:

April 7, 2021
Apr-21

Apr-20

BUILDING PERMITS ISSUED - RESIDENTIAL
New Single Family
0
New Single Family, 3000 sf or >
0
Duplex - New
0
Sub Total - New Residential
0
Miscellaneous (Total)
37

Accessory Structure
Addition
Demolition
Move
Remodel
Repair

2020-2021
FISCAL YTD

Mar-21

0
1
0
1
26

1
1
0
2
54

8
1
1
0
6
21

1
1
0
0
11
13

6
3
0
0
12
33

Total Residential
37
BUILDING PERMITS ISSUED - COMMERCIAL
Multi-Family - New
0
Motel/Hotel - New
0
Business/Govt/Other - New
0
Subtotal - New Commercial
0
Miscellaneous (Total)
11

27

56

Accessory Structure
Addition
Demolition
Move
Remodel
Repair
Total Commercial
Grand Total

0
0
0
0
7

FISCAL YEAR
INCREASE/
DECREASE

2019-2020
FISCAL YTD

12
7
0
19
375
45
28
4
0
108
190
394

7
6
0
13
359

5
1
0
6
16

37
16
2
0
81
223

8
12
2
0
27
(33)

372

22

0
0
0
0
7

0
0
0
0
73

0
0
2
2
75

77
449

11
0
(3)
0
(8)
(2)
(4)
18
32
8
42
(3)
2

6
0
0
0
2
3

0
0
0
0
4
3

2
0
0
0
2
3

11
48

7
34

7
63

28
0
1
0
17
27
73
467

17
0
4
0
25
29

65
3
56
5
0

392
26
316
78
3

360
18
274
81
1

$3,997,336
$5,165,000
$0
$9,488,554
$18,650,890

$1,864,797
$3,982,561
$0
$8,225,149
$14,072,507

SUB-CONTRACTOR PERMITS
Electrical
Gas
Mechanical
Plumbing
Fire Sprinkler
VALUE
New Single Family
New Single Family, 3000 sf or >
Duplex - New
Misc (Total Residential)
Sub Total Residential

35
3
36
12
0

20
1
23
15
0

$0
$0
$0
$548,529
$548,529

$0
$150,000
$0
$482,560
$632,560

$250,000
$1,340,000
$0
$966,574
$2,556,574

Multi-Family - New
Motel/Hotel - New
Business/Govt/Other - New
Misc (Total Commercial)
Sub Total Commercial

$0
$0
$0
$201,233
$201,233

$0
$0
$0
$678,489
$678,489

$0
$0
$0
$183,019
$183,019

$0
$0
$0
$1,981,727
$1,981,727

$0
$0
$1,030,000
$3,690,386
$4,720,386

Grand Total

$749,762

$1,311,049

$2,739,593

$20,632,617

$18,792,893

0
0
(2)
(2)
(2)

$2,132,539
$1,182,439
$0
$1,263,405
$4,578,383
$0
$0
($1,030,000)
($1,708,659)
($2,738,659)
$1,839,724

TOWN OF NAGS HEAD PLANNING AND DEVELOPMENT
MONTHLY REPORT
APRIL 2021
DATE SUBMITTED:

April 7, 2021
Apr-21

ZONING
Zoning Permits
CAMA
CAMA LPO Permits
CAMA LPO Exemptions
Sand Relocations
CODE COMPLIANCE
CCO Inspections
Cases Investigated
Warnings
NOVs Issued
Civil Citations (#)
Civil Citations ($)
SEPTIC HEALTH
Tanks inspected
Tanks pumped
Water quality sites tested
Personnel Hours in
Training/School

Apr-20

2020-2021
FISCAL YTD

Mar-21

52

31

74

0
7
28

2
5
46

5
9
28

83
39
14
25
8
$42,000

193
19
5
14
0
$0

374
25
52
117

68
33
10
23
10
$52,000

609
356
113
244
57
$303,500

2019-2020
FISCAL YTD
269
29
95
143
631
95
219
39
0
$0

FISCAL YEAR
INCREASE/
DECREASE
105
(4)
0
N/A
(22)
261
(106)
205
57
$303,500

7
13
23

0
5
23

8
12
23

144
83
138

32
125
121

112
(42)
17

8

21

4

144

71

73

Michael D. Zehner, Director of Planning & Development

Skate Park Community Feedback Survey Results Summary
1. Where do you live? Please write in your answer.
Answered: 551 responses
•
•

212 respondents indicated that they live in Nags Head.
186 respondents indicated that they live in either Kill Devil Hills (including
Collington) or Kitty Hawk.

2. How did you first hear about the the Town of Nags Head Skate Park?
Answered: 546 responses

3. How often do you use the Town of Nags Head Skate park?
Answered: 542 responses
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4. What is your age range?
Answered: 547 responses

5. I’m interested in using the following at the Skate Park. Choose all that apply to you…
Answered: 549 responses

6. What is your skill level from 1-10 (Beginner being 1 and Expert being 10)
Answered: 524 responses
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7. Do you visit other skate parks in the area? If so, which ones and what do you like
about them?
Answered: 401 responses

KDH Kitty Hawk ramps YMCA boxes nags

head features first flight big bowls ramps Rodanthe buxton

kill devil hills Soundside Currituck manteo
near First Flight ledges stairs street sections

currituck YMCA Kitty Hawk
Aviation park Aviation kitty
hawk good kitty hawk skate Sound Side
Park Elizabeth city Rodanthe handrail
stairs soundside

KDH aviation

skatepark vert rail kittyhawk skatepark Maple kitty
hawk skatepark high school

8. What do you like about the Town of Nags Head Skate Park? Choose all that apply:
Answered: 525 responses
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Skate Park Community Feedback Survey Results Summary
9. What type of skate elements would you like to see incorporated into any new
design at the Nags Head Skate Park?
Answered: 525

10. Rank the following skate elements below in order of most desired to least desired:
Answered: 478
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Skate Park Community Feedback Survey Results Summary
11. What are other elements you would like to see? Choose all that apply:
Answered: 522

Other:

12. In the future, would you be willing to participate in a public meeting and provide
input on the design of the park?
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Skate Park Community Feedback Survey Results Summary
13. Would you like to know about future opportunities to weigh in on the skate park
design? If so, provide us with your email!
142 Respondents left emails.
14. Other Comments
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